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C.j. IPR Vyfizuje/odbor/ Datum
K.Rabifakova/PRAV/ 15.8.2022

Institut planovani a rozvoje hlavniho mésta Prahy a hlavni mésto Praha (dale jen ,,zadavatel“)
ve smyslu ustanoveni § 69 odst. 4 a ust. § 112 zakona ¢. 134/2016 Sb., o zadavani verejnych zakazek,
ve znéni pozdéjsich predpisti (dale jen ,,zakon*), Vas vzhledem k UspéSnému splnéni pozadavku
zadavatele vramci Faze 1 soutézniho dialogu dle Oznameni o vyhlaseni zadavaciho rizeni se
soutéznim dialogem ZAK 22-0054 (dale jen ,,0znameni®)

VYZYVA K UCASTI NA WORSKHOPU |

vV ramci rizeni se soutéznim dialogem
Park Maniny a Koncepce Rohanského
a Libenského ostrova



Maniny Park and Rohan and Liben Island Concept Plan:
Invitation to participate in Workshop |

Ref. No. IPR Responsible /Dept. / Date
Fedina/VEZ/ August 15,2022

The Prague Institute of Planning and Development and the City of Prague (hereinafter referred to as
the “Contracting Authority”) within the meaning of Section 69(4) and Section 112 of Act No.

134/2016 Coll., on Public Procurement, as subsequently amended (hereinafter referred to as the
“ACt”),

and in view of your successful fulfillment of the Contracting Authority’s requirements under Phase
1 of the competitive dialog pursuant to the Notification of Announcement of Competitive Dialogue
Procurement Procedure ZAK 22-0054 (hereinafter referred to as the “Notice”)

INVITES YOU TO PARTICIPATE IN
WORSKHORP |

Within the competitive dialogue
procurement procedure Maniny Park
and Rohan and Liben Island Concept
Plan
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1 Informace o zadavateli
Institut planovani a rozvoje hlavniho mésta Prahy, prispévkova organizace

zastoupeny: Mgr. Ondrejem Bohacem, reditelem

sidlo: VySehradska 57/2077, 128 00 Praha 2

zapsany: v obchodnim rejstriku vedeném Méstskym soudem v Praze, oddil Pr, vlozka 63
ICO: 70883858

DIC: CZ70883858

profil zadavatele: https://tenderarena.cz/dodavatel/seznam-profilu-
zadavatelu/detail/Z0003115

ID datové schranky: c2zmahu
Kontakt: verejnezakazky®@ipr.praha.eu
(dale jen ,,IPR Praha“)

Hlavni mésto Praha, Odbor investic, Odbor ochrany prostredi
zastoupené: Petr Kalina, MSc., RNDr. Stépanem Kyjovskym

sidlo: Marianské nameésti 2/2, 110 01 Praha 1

ICO: 00064581

DIC: CZ00064581

profil zadavatele: https://www.tenderarena.cz/profily/HlavniMestoPraha

ID datové schranky: 48ia97h

(dale jen ,,hl. m. Praha“)

IPR Praha ahl. m. Praha spolu uzavreli smlouvu o spolecném zadavani verejné zakazky
k projektu ,,Park Maniny a Koncepce Rohanského a Libenského ostrova, zkracené ,,Rohansky
ostrov* dle ust. § 7 odst. 2 zakona a dle zakona ¢. 89/2012 Sb., obcanského zakoniku, ve znéni
pozdéjsich predpisu. IPR Praha a hl. m. Praha budou dale spolecné oznacovani také jen jako
,zadavatel“ ¢i ,,zadavatelé“.

2 Odkaz na uverejnéné oznameni o zahajeni zadavaciho frizeni
Zadavaci fizeni se soutéznim dialogem s nazvem Park Maniny a Koncepce Libenského a Rohanského
ostrova €. ZAK 22-0054 (dale jen ,,zakazka*) bylo zahajeno dne 4. 4.2022 zverejnénim Oznameni
o vyhlaseni zadavaciho rizeni se soutéznim dialogem (dale jen ,,0znameni“ nebo ,Zadavaci
dokumentace*) na profilu zadavatele. Oznameni je dostupné na tomto odkazu:

IPR/SD/0001/22: Park Maniny a Koncepce Rohanského a Libenského ostrova/ Maniny Park and
Rohan and Liben island concept plan - TENDER ARENA



mailto:verejnezakazky@ipr.praha.eu
https://www.tenderarena.cz/profily/HlavniMestoPraha
https://tenderarena.cz/dodavatel/seznam-profilu-zadavatelu/detail/Z0003115/zakazka/512099
https://tenderarena.cz/dodavatel/seznam-profilu-zadavatelu/detail/Z0003115/zakazka/512099
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Information about the Contracting Authority
Prague Institute of Planning and Development, public benefit corporation

Represented by: Mgr. Ondrej Bohac, Director
Registered office: Vysehradska 57/2077, 128 00 Prague 2

Registered: in the Commercial Register maintained by the Municipal Court in Prague, Section
Pr, Insert 63

Company Registration No. 70883858
Tax ID No.: CZ70883858

Profile of the Contracting Authority: https://tenderarena.cz/dodavatel/seznam-profilu-
zadavatelu/detail/Z0003115

Data mailbox ID: c2zmahu

Contact: verejnezakazky®ipr.praha.eu

(hereinafter referred to as “IPR Prague”)
and

City of Prague, Strategic Investment Department, Environmental Protection Department
Represented by: Petr Kalina, MSc., RNDr. Stépan Kyjovsky

Registered office: Marianské namésti 2/2, 110 01 Prague 1

Company Registration No. 00064581

Tax ID No.: CZ00064581

profile of the Contracting Authority: https://www.tenderarena.cz/profily/HlavniMestoPraha
Data mailbox ID: 48ia97h

(hereinafter referred to as the “City of Prague”)

IPR Prague and the City of Prague concluded a joint procurement contract for the “Maniny Park
and Rohan and Liben Island Concept Plan”, abbreviated as the “Rohan Island” project
pursuant to the provisions of Section 7(2) of the Act and pursuant to Act No. 89/2012 Coll.,
the Civil Code, as subsequently amended. IPR Prague and the City of Prague shall hereinafter be
referred to collectively as the “Contracting Authority” or “Contracting Authorities”.

Link to the published notification of commencement of the
procurement procedure

The competitive dialogue procurement procedure Maniny Park and Rohan and Liben Island Concept
Plan No. ZAK 22-0054 (hereinafter referred to as the “contract”) was commenced on 4 April 2022 by
publishing the Notification of Announcement of Competitive Dialogue procurement procedure
(hereinafter referred to as the “Notification” or “Procurement Documentation”) on the Contracting
Authority’s public profile on www.tenrerarena.cz. The Notification is available at following link:

IPR/SD/0001/22: Park Maniny a Koncepce Rohanského a Libenského ostrova/ Maniny Park and

Rohan and Liben Island Concept Plan - TENDER ARENA
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3 Informace o Workshopu |

3.1 Harmonogram Workshopu I:
Termin: 29.-30.9. 2022

DEN 1: €t 29.9.2022

o Uvodni konference: Rohansky a Libefisky ostrov (véetné vlastni prezentace (castniki)
¢ Nastaveni procesu jednani o podminkach smluv, které budou uzavreny s vitéznym
tymem zadavaciho rizeni

DEN 2: pa 30.9.2022

e Komentovana prochazka Uzemim a spolecné Q&A
e Workshop na téma Vychodiska udrZitelného rozvoje reky ve mésté

Predpokladany detailni harmonogram obou dnl naleznete v Priloze €. 2 Mista a Casy akci se
jiz nebudou ménit, upresinovat se bude pouze obsah workshopu.

Cely Workshop | bude probihat v ¢eském jazyce a bude tlumocen do jazyka anglického.

Uvodni konference bude prenasena zivé online a bude pristupna verejnosti.

3.2 Pribéh Workshopu |

Cilem Workshopu | je predat tymim uceleny prehled informaci pro praci na konceptu navrhu
a v diskuzi s tymy, odborniky i zastupci mistnich stakehodlert upresnit zadani predmétu verejné
zakazky do dalsi faze soutézniho dialogu.

Na Gvodni konferenci budou prezentovany komplexni informace tykajici se Uzemi Rohanského
a Libefiského ostrova - jeho historie, soucasnost, kontext atp. U¢astnické tymy predstavi sebe a svou
praci. Budou probihat diskuze v plénu, kde bude mozné vznaset pripominky, dotazy a naméty
k zadani predmétu verejné zakazky.

Komentovana prochazka ma za Ukol seznamit se s atmosférou mista, navazat na informace sdélené
na konferenci, prostorové je usadit a detailnéji popsat resené Uzemi. Po konci prochazky bude cas
na dotazy ze strany Gcastnickych tymd. Vsechny dotazy v¢. odpovédi budou zaznamenany a prilozeny
k Vyzvé k Gcasti na Workshopu II.

Soucasti druhého dne je samostatny workshop na téma Vychodiska udrZitelného rozvoje reky ve
mésté, jehoz (celem je predat informace a zkusenosti dobré praxe, kterymi disponuji soutézni tymy,
smérem k zadavateli a stakeholderdm a spole¢né tak zahajit diskuzi nad udrZitelnym rozvojem reky
a jeji krajiny v méstském prostredi.

Zadavatel na zakladé spolecné diskuze béhem celych dvou dni Workshopu | zpracuje upresnéni
Vstupniho zadani 1.0 a vznikne Zadani 1.1. Upfesnéné Zadani 1.1 bude tymum zaslano po Workshopu
| vramci Vyzvy k (casti na Workshopu Il. Na zakladé upresnéného Zadani 1.1 zpracuji GcCastnici
zadavaciho rizeni koncept navrhu reseni.
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3 Information about Workshop |

3.1  Workshop Schedule I:
Dates: 29-30 September 2022

DAY 1: Thu 29 Sep. 2022

e Introductory conference: Rohan and Liben Island (including Introduction of participants)
e Setting up a process for negotiating the terms of contracts with the winning team of
the procurement procedure

DAY 2: Fri 30 Sep. 2022

e Guided walk through the area and joint Q&A
e  Workshop on Sustainable River Development in the City

The expected detailed schedule for both days can be found in Annex No. 2. The locations
and times of the events are definite. Only the content of the workshop will be specified further.

Workshop | will be held entirely in Czech and will be interpreted into English.

The introductory conference will be broadcast live online and will be open to the public.

3.2 Course of Workshop |

The aim of Workshop | is to provide the teams with a comprehensive overview of information to work
on the design concept and to specify the subject of the public contract for the next phase
of competitive dialogue in discussion with the teams, experts and local stakeholder representatives.

At the introductory conference, information will be given on the area of Rohan and Liben Island - its
history, present, context, etc. Participating teams will introduce themselves and their work. There
will be plenary discussions where comments, questions and suggestions concerning the procurement
will be possible.

The purpose of the guided walk is to become familiar with the atmosphere of the place, to build on
the information given at the conference, to establish it spatially and to describe the area in more
detail. After the walk, there will be time for questions from the participating teams. All questions
and answers will be recorded and attached to the Invitation to participate in Workshop Il.

The second day includes a separate workshop entitled Foundations of sustainable river development
in the city, the purpose of which is to share the teams’ information and good practice
with the Contracting Authority and stakeholders and to initiate a discussion on the sustainable
development of the river and its landscape in the urban environment.

Based on the joint discussion during the two days of Workshop I, the Contracting Authority will refine
the preliminary Assignment 1.0 and create Assignment 1.1. The refined Assignment 1.1 will be sent
to the teams after Workshop | in the Invitation to participate in Workshop Il. Based on the refined
Assignment 1.1, the participants in the procurement procedure will prepare a draft concept
of proposal.
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3.3 Ucastnici Workshopu |

4 tymy, kteri byli vyzvani k dalsi Gcasti v zadavacim rizeni, tj. druhé fazi soutézniho dialogu
o Ucast vSech zakladnich clenG tymu (tedy clend, kterymi Ucastnik prokazoval

technickou kvalifikaci) je povinna

e zastupci zadavatele

e Clenové hodnotici komise

e prizvani experti

e  zastupci stakeholderl v izemi

e+ verejnost (bude pouze na Uvodni konferenci)

Seznam pozvanych stakeholdert na Workshop | naleznete v Priloze €. 5.

4 Priprava Ucastniki na Workshop |

4.1 Nastudovat podkladové materialy

Zakladnim Ukolem kazdého tymu Gcastnika pred Workshopem | je prostudovat poskytnuté materialy
a zhodnotit v nich obsazené informace, které jsou podle Vas relevantni pro reseni Parku Maniny
a Koncepce Rohanského a Liberiského ostrova, pripadné upozornit na potrebu dalsich podkladi, pokud
Vam nékteré informace schazeji nebo jsou pro Vasi praci malo presné. Prepokladame, ze vétsina
dotazll bude zodpovézena v ramci konference a prochazky, ale bude mozné pokladat dotazy béhem
celého programu. Dotazy, na které nebude prostor béhem programu, budou zaznamenavany a bude
na né odpovézeno v navazujici Vyzvé pro Ucast na Workshopu II.

Vsechny podklady a dostupné materialy k samostatnému nastudovani naleznete v Priloze €. 3.

Jelikoz béhem omezeného ¢asu workshopu neni mozné projit vSechny dileZita mista v Uzemi,
doporucujeme vam samostatné navstivit i mista uvedena v Priloze . 4.

4.2 Pripravit prezentaci o tymu

Na Gvodni konferenci bude vasim (kolem predstavit svilj tym hodnotici komisi a zastupcim
stakeholder(. Pripravte si prezentaci o svém tymu a vasi dosavadni praci, pripadné tématech,
které chcete pojmenovat v kontextu Rohanského ostrova.

Casovy rozsah prezentace max. 12 min, format pdf.

Prezentaci zaslete zadavateli na email: bauerova®ipr.praha.eu do 27.9., do 14:00 hodin.
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3.3 Participants in Workshop |
e 4 teams invited to participate further in the procurement procedure, i.e. second phase of
the competitive dialogue
o the participation of all core team members (i.e. members through which the
participant demonstrates technical qualifications) is mandatory
e representatives of the Contracting Authority
e members of the evaluation committee
e invited experts
e representatives of stakeholders in the area
e + public (only at the introductory conference)

4 A complete list of participants invited to Workshop | can be
found in Annex No. 5.Participant’s preparation for the Workshop
I

4.1 Study the reference materials

The basic task of each participant before Workshop | is to study the provided materials and evaluate
the information contained therein, which you as participant find relevant for solving the Maniny Park
and the Rohan and Liben Island Concept Plan, or to point out the need for additional materials
(if you find any information lacking or insufficiently accurate for your work). We expect most
questions to be answered during the conference and quided walk through the area, but there will be
time for questions during the whole program. Questions, even those for which there is no time,
will be recorded and answered in a follow-up Invitation to participate in Worskhop II.

All references and available materials for independent study can be found in Annex No.3.

As it is not possible to visit all the important sites in the area in the limited time of the workshop,
we suggest that you also visit the sites listed in Annex No. 4 independently.

4.2 Prepare a presentation about the team

At the introductory conference, your task will be to introduce your team to the evaluation committee
and stakeholders. Prepare a presentation about your team and your previous work, or topics you want
to mention in the context of Rohan Island.

Scope of the presentation: max. 12 min, in PDF format.

Send the presentation to the Contracting Authority at email bauerova®@ipr.praha.eu by 2:00 p.m.
on September 27.
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4.3 Zamyslet se nad priklady dobrého reseni udrzitelného rozvoje reky ve mésté

V ramci Workshopu | probéhne intenzivni samostatny workshop s nazvem Vychodiska udrZitelného
rozvoje reky ve mésté. Cilem workshopu je predani zkusenosti od tym( smérem k zadavateli
a k stakeholderdm. Mésto Praha musi zacit resit otazku koordinovaného udrzitelného rozvoje reky
a tento workshop slouzi k zahajeni spolecné diskuze na toto téma a ke spole¢nému hledani
vychodisek, které vedou k Uspésnym projektdm v Gzemi feky.
Pribéh a forma workshopu Vychodiska udrzitelného rozvoje reky ve mésté (cca 140 min):
Workshopu se Gc€astni soutézni tymy, komise, experti, zadavatel a zastupci stakeholderd.
Ucastnici z fad soutéZnich tym( vytvori tfi expertni skupiny: 1) krajinafsti architekti,
2) architekti/urbanisté a 3) vodohospodarsti inzenyri. Tyto expertni skupiny budou jedna
po druhé prezentovat a diskutovat priklady dobré praxe pred vSemi ostatnimi UCastniky
workshopu (tzv. rezim fishbowl). V ramci vSech tri expertnich diskuzi bude postupné kazdy
Clen soutézniho tymu prezentovat odpovédi na otazky definované nize. Nasledovat bude
spolecna kratka diskuze mezi témito ctyrmi odborniky moderovana ¢lenem hodnotici komise.
Po vSech trech diskuzich, ktera kazda predstavi pohled daného oboru, bude prostor
pro spolecné shrnuti a reflexi vychodisek udrzitelného rozvoje reky ve mésté.

Zadani pro kazdého zakladniho ¢lena tymu:
Zamyslete se nad pFikladem dobrého projektu ROZVOJE REKY VE MESTE z hlediska vasi
profese krajinarského architekta / architekta-urbanisty / vodohospodare:

eV ¢em spocivd jeho kvalita a hlavni prinosy?

e (o jsou klicové faktory uspéchu tohoto projektu?

e Jaké byly hlavni predpoklady pro jeho uplatnéni? Diky ¢emu se projekt poved!?

Forma prezentace: 3 minuty Ustni prezentace (bez obrazové prezentace!)

Dalsi upresnujici otazky do diskuze:
e (o je tfeba zajistit z pozice zadavatele nebo mésta pro Uspésny rozvoj tzemi reky
ve mésté?
e Co miZe ovlivnit/zajistit tym dodavatele?
e Jakeé byly hlavni procesni aspekty projektu?

Zadny z odevzdavanych a prezentovanych vystupl v této fazi nebude predmétem hodnoceni,
slouzi pouze k predani informaci a upresnéni zadani.

5 Dalsi postup a planované terminy

Na zakladé upresnéného Zadani 1.1 zpracuji Ucastnici zadavaciho rizeni koncept navrhu reseni.
Na zpracovani koncept( navrhu budou mit Gcastnici priblizné 14 tydna od skonceni Workshopu |.
Predpokladany termin Workshopu I, kde tymy odprezentuji své koncepty navrhu, je 10.-11.1.2023,
presny termin bude stanoven v dalsi Vyzvé k Gcasti na Workshopu II.

6 Prilohy

. Hodnoceni profesnich pFistupt

Predpokladany harmonogram Workshopu | véetné lokaci
Seznam podkladd pro soutézni tymy

Mista doporucena k navstiveni

Seznam pozvanych stakeholdert na Workshop |

ohwN=

Mgr. Ondrej Bohac
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4.3 Reflect on an example of a good sustainable urban river concept

Workshop | will include an intensive stand-alone workshop titled Foundations of sustainable river
development in the city. The aim of the workshop is to transfer the teams’ experience
to the Contracting Authority and stakeholders. City of Prague needs to start addressing the issue
of coordinated sustainable river development and this workshop serves to initiate joint discussions
on this topic and seek common factors leading to successful projects in the river area.

Course and format of the workshop Foundations of sustainable river development in the
city (approx. 140 min): The workshop is attended by the competing teams, committee,
experts, Contracting Authority and stakeholders. Participants from the competing teams will
form three expert groups: 1) landscape architects, 2) architects/urban planners, and 3) water
management engineers. One by one, these expert groups will present and discuss examples
of good practice in front of all the other workshop participants (fishbowl mode). In all three
expert discussions, each member of the competing team will present their answers to the
questions defined below. This will be followed by a brief joint discussion between the four
experts moderated by a member of the evaluation committee. After all, three discussions,
each presenting the perspective of the given discipline, there will be space for a joint
summary and reflection on the bases of sustainable river development in the city.
Assignment for each core team member:
Think of an example of a good URBAN RIVER DEVELOPMENT project in terms of your
profession as a landscape architect / urban planner / water management engineer:

e What are its qualities and main benefits?

e What are the key success factors of this project?

e What were the main prerequisites for its application? What made the project a

success?

Form of presentation: 3-minute oral presentation (no visual presentation!)

Further clarifying questions for the discussion:
e What needs to be ensured from the position of the Contracting Authority or city
for the successful development of the river area in the city?
e What can the contractor’s team influence/ensure?
e What were the main procedural aspects of the project?

None of the deliverables submitted and presented at this stage will be evaluated, they are only
used to convey information and clarify the assignment.

5 Next steps and planned dates

Based on the refined Assignment 1.1, the participants in the procurement procedure will prepare
a draft proposal for a solution. Participants will have approximately 14 weeks from the end of
Workshop | to develop their proposal concepts. The expected date of Workshop I, where teams will
present their proposal concepts, is 10-11 January 2023, the exact date will be set in the next
Invitation to Participate in Workshop II.

6 Annexes
1. Evaluation of professional approaches
2. Estimated schedule of Workshop | including locations
3. List of documents for pariticipating teams
4. Recommended sites to visit
5. List of stakeholders invited to Workshop |

Mgr. Ondrej Bohac



