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Document Structure

The Proposal Section of the Strategic Plan, 2016 Update (the “Strategic Plan”),
consists of five papers and five separate graphic annexes.

The Introductory Paper is divided into five blocks: the first focuses on the
vision; the second on the five priorities of the Strategic Plan; the third on the
international, national and Prague context; the fourth on the processes of stra-
tegic management, creation and implementation; and the fifth on a descrip-
tion of the structure and composition of the document. The entire first paper
is arranged from the most general to the specific and discusses the Strategic
Plan as a whole.

The Introductory Paper is followed by three papers on direction: A Cohesive
and Healthy City, A Prosperous and Creative City, and A Well-Governed City.
These three papers are at the core of the Proposal Section of the Strategic Plan,
are structured hierarchically to comply with the requirements of strategic man-
agement and allow subsequent implementation to build on them.

The last - fifth - paper, entitled Addenda, contains the comments made
during the document discussion process and addresses the way these comments
were resolved.
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A Vision for Prague

Let us focus on the future! Prague will build

its future on culture, carefully thought-out
development of the environment, social stability
and good governance. All this will help it become
an ideal city for living and doing business.

The Strategic Plan aims to change Prague from a city that relies on its existing
reputation and the status quo to a city that is coherently building its position
as the most sought-after place for a meaningful life. Just as architecture is the
body of Prague, culture is its sole. Today, the culture of Prague is admired. In the
future, however, the concept of culture will acquire a whole new dimension in
Prague and an extraordinary one in the global context. Culture, cultural aware-
ness and cultivation will be key resources for Prague’s development. Such will
be society’s relationship to its own values, to itself as well as to its city and to
those who are tasked with its governance. The culture of entrepreneurship, the
cultivation of common space and the culturally aware approach of city officials
to the city’s inhabitants will become the inspiration for the rest of the world.
Prague itself will become an inspiration. The world will not come to Prague to
admire its past, but its future.

To achieve its visions, Prague has to be a confident city prepared for the
future. It has to be a competitive and flexible city that will be a proud part of
a modern Europe and one that creates the conditions for a good quality of life
for its residents and visitors.



A WELL-PLANNED
CITY

SMART GOVERNANCE

RESILIENT SYSTEMS




A WELL-GOVERNED CITY DIRECTION

A Well-Governed City

The third strategic direction - “A Well-Governed City” - contains three strategic
goals that address the city’s system and governance and affect all actors involved
in the city’s development, both inside and out. They concern conceptual plan-
ning in the regional context, strategic management, trustworthy governance of
the city and sound management of resources and land as well as increasing the
resilience and security of the city’s systems not only during a crisis.

The starting point is the search for answers

to the following questions in particular: How do
we come to an agreement? What kind of city do we
want to live in? And how do we implement these
changes? What does the city’s active role consist
of? How do we respond to unexpected changes?

 w ﬁ m 0
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Prague in 2030

Prague has introduced strategic management at city and municipal district
level, and is pursuing Smart, Sustainable and Resilient City concepts. Multi-layer
and network management models have prevailed in the city’s governance,
leading to a streamlined public administration. Many local actors, including
non-profit and non-governmental organisations and the public, are involved
in discussions about the form of the city. Prague plays an active role in coordi-
nating development and engages the private sector in implementing strategic
priorities. It discusses and evaluates alternatives for addressing these priori-
ties and makes decisions and carries out development responsibly and within
reasonable deadlines. This is all bringing visible results, moving Prague closer
to the level of major European cities.

The city implements prepared plans and

projects transparently through an active land

policy and concentrates public investment into

the intensive development of transformational

areas (recycling unused land, brownfields, etc.)

and the main developmental axes in accordance with
development principles focused on strengthening
centres that are well connected to public transport
(Transit-oriented Development - TOD development).

Planning documents handle coordination throughout the Prague Metropolitan
Area (PMA), especially transport, technical and green infrastructure and public
facilities, with a view to the harmonious development of the territory and mini-
misation of the negative impacts of increasing conurbation. The city supports the
maintenance of non-disruptive manufacturing in designated built-up localities.




A WELL-GOVERNED CITY

The concept of resilience of the city as a whole and its individual systems
is being developed to keep the city functioning properly during critical and
emergency situations and to maintain long-term sustainable development and
sound resource management. Off-grid systems, the use of renewable energy
resources and the application of the passive standard for new public buildings
are promoted. The city has prepared a climate policy that addresses the impact
of climate change on the quality of life of its residents and on its operating costs.
Prague promotes the Smart Life policy and supports residents with programmes
focused on resource conservation, a healthy and active lifestyle and improving
the quality of life in the city.

DIRECTION
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A WELL-GOVERNED CITY

Link Between Direction 3
and the Analytical Section
of the Prague Strategic Plan Update

W2

W3

w8

3:10

The “A Well-Governed City” strategic direction primarily responds to the
low level of confidence that residents have in the city administration, the
city’s low institutional capacity, dysfunctional communication, the small
amount of influence that residents have on the city’s governance and the
lack of respect for conceptual planning.

The above threats are mainly backed by the following conclusions
(weaknesses) from the Analytical Section:
Degradation of the city’s urban environment

Insufficient participation by residents

Poorly coordinated development management and planning system
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If there is no improvement in institutional
capacity and in the city’s governance,

the mentioned threats will lead to quick

and negative consequences. Should it be
inactive, Prague will lose the potential of

an active civil society (03 Potential of an Active
Civil Society), which contributes initiatives

for the development of the city (01 Development
of the Job Market and Innovative
Entrepreneurship) and, at the same

time, become a city whose development

cannot be properly controlled.
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Related European and National
Strategic Documents

—> European Charter of Local Self-Government
—> European Landscape Convention
—> Leipzig Charter on Sustainable European Cities

—> Guiding Principles for Sustainable Spatial Development
of the European Continent

— Thematic Strategy on the Urban Environment

—> Territorial Agenda of the European Union 2020. Towards an
Inclusive, Smart and Sustainable Europe of Diverse Regions

- Updated National Implementation Plan for the Stockholm
Convention on Persistent Organic Pollutants for 2012-2017

- Concept for Protection of the Population until 2013 with
a view to 2020

—> Concept for Protection of the Population until 2020 with
a view to 2030

—> Concept for Promoting Local Agenda 21 in the Czech Republic
until 2020

—> Concept for Resolving Flood Protection Issues in the Czech
Republic Using Technical and Close-to-Nature Measures (2010)

—> National Critical Infrastructure Protection Programme

- National Emission Reduction Programme of the Czech Republic (2015)
- National Education Financing Strategy (2010)

- Waste Management Plan of the Czech Republic (2015-2024)

- Flood Risk Management Plans (2015)
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— Architecture and Building Culture Policy
of the Czech Republic (2015)

— Spatial Development Policy of the Czech Republic
—> State Environmental Policy 2012-2020

—> Strategic Framework for the Development of the Public
Administration of the Czech Republic (2014-2020)

—> Strategic Framework for Sustainable Development
of the Czech Republic

— Digital Education Strategy of the Czech Republic until 2020

—> Strategy for Computerisation of the Public Procurement
of the Czech Republic (2011-2015)

—> International Competitiveness Strategy
of the Czech Republic (2012-2020)

—> Strategy for Adapting to Climate Change under the Conditions
in the Czech Republic (2015)

- Implementation of the Smart Administration Strategy 2007-2015
—> Regional Development Strategy of the Czech Republic for 2014-2020

—> Development Strategy for ICT Services of the Public Administration
of the Czech Republic (2015)

—> Strategy for the Development of Spatial Information Infrastructure
in the Czech Republic until 2020 (2014)

- Social Inclusion Strategy 2014-2020
— Education for Sustainable Development Strategy 2008-2015

- Medium-Term Strategy (until 2020) for Improving Air Quality
in the Czech Republic (2015)







The Active Role of the City

The comprehensive development of Prague will be based on the long-term
unwavering pursuit of the city’s priorities respected by alternating political
representation, which will lead to greater involvement and confidence on the
part of residents and the professional public. The introduction of strategic
management at city and municipal district level will contribute towards the
implementation of the city’s plans. Use of the entire spectrum of planning
instruments (financial, economic, administrative, information and professional)
will enable flexible response to changing external conditions and the needs of
the population.

The Prague Metropolitan Area (PMA) will be developed in concert with the Central
Bohemian Region. Conceptually drawn up development plans will be implemented
through a concentration of investment in priority development directions and in
those projects that will benefit residents the most. The newly defined role of the city
will no longer consist simply in establishing the rules of development, but also in
actively participating in its implementation. Improvement in the quality of life and
the long-term sustainability of the development of Prague and the PMA will become
the criterion of success for the strategic goal.

A predictable method of decision-making in public administration will bring
about the greater involvement of private investment in overall development, and an
active ownership policy will allow municipal property to be used for those projects
(e.g. social and educational) that have to be guaranteed by the public sector.

Ensuring transparency in the process of developing planning documents and
involving residents in their creation will support continuity and consistency in their
implementation. Simplification, sufficient communication and maximum clarity
of decision-making processes will contribute to greater confidence of all actors
(stakeholders) involved and will enable the common fulfilment of the city’s priorities.
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THE ACTIVE ROLE OF THE CITY

Appendix

3.1A

3.1B

3.1C

S1.2

S2.1

S2.2

54.8

W2.5

W2.6

W3.1

3:16

Strategic Goal Areas
Property Policy

Investment concentration

Decision-making Continuity

Response to the Analytical Section of the Strategic Plan
Strengths:

The Genius loci, the diversity and size of Prague
Agglomeration economy of a global city with a diversified economic base
The geographical location of the city

The heterogeneity and layering of the architecture, the plurality
of the urban planning schemes

Weaknesses:
The unsystematic development of local centres/core activities
The non-conceptual approach to the city’s public space

The disruption of local communities and dysfunctional interactions
between residents and the city administration
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THE ACTIVE ROLE OF THE CITY STRATEGIC GOAL

Cultural institutions providing services and operating on the level that W5.3
does not correspond to that of a European city

The absence of a citywide city development management system W8.4
The inefficient and unsystematic administrative and territorial division W8.5
of the city

Insufficient cooperation and lack of coordination of the activities W8.6

of the City of Prague and the Central Bohemian Region

The city’s passive property policy W8.7

Main Indicator
Increase in the number of building permits issued 3.1.0

Examples of Indicators
Reduction in the time it takes to obtain a building permit in combined 3.1.1
zoning and building permit proceedings

Increase in the number of contracts for cooperation between the city 3.1.2
and private investors

Increase in the number of implemented planning contracts implemented 3.1.3
between the city and private investors

[ | [ | N :
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3.1.5

3.1.6

THE ACTIVE ROLE OF THE CITY

Increase in the number of municipal districts with regular evaluation
and assessment of the implementation of the objectives of the strategic
plans of the municipal districts and their development programmes

or policy objectives in relation to the municipal district budget

Increase in the proportion of investment (capital) expenditure
to the municipal districts’ total expenditure

Increase in the proportion of investment (capital) expenditure to the city’s
total expenditure

Increase in investment in priority directions of development
characterised by close cooperation with investors and civil society

Related Prague Strategic Documents

—> Integrated ITI Strategy for the Prague Metropolitan Area

—> Operational Programme Prague — Growth Pole of the Czech Republic
- SMART Prague 2014-2020

—> Prague City Hall Management and Development Strategy until 2020

Selected Actors

—> Association for Urban Planning

- Czech Chamber of Architects

—> Prague City Hall, Security Department

—> Prague City Hall, IT Department

-> Prague City Hall, Spatial Development Department
—> Prague City Hall, Department of Technical Facilities
—> Centre for Central European Architecture

-> Centre for Applied Economics

- ICOMOS

—> Prague City Hall, Department of Property Management
—> Prague City Hall, EU Funding Department
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—> Prague City Hall, Chief Executive’s Office

—> Prague City Hall, Mayor’s Office

—> Prague City Hall, Communication and Marketing Department

—> Prague City Hall, Legislative and Legal Department

—> Prague City Hall, Budget Department

—> Prague City Hall, Building Code Department

—> Prague City Hall, Strategic Investment Department

—> Ministry of Regional Development, Department of Partnership,
Evaluation and Strategy Agreement

—> Ministry of Regional Development, Spatial Planning Department

—> Ministry of Regional Development, Urban Policy Department

— Posézavi, 0. p. s.

—> Prague City Hall, Territorial Information Division

—> Centre for Social and Economic Strategies

— (Czech Technical University, Faculty of Architecture

—> Otakar Motejl Fund

—> Ministry of Regional Development

- Nasi politici, o. s.

- OZiveni, o.s.

- Rekonstrukce statu (Reconstruction of the State)

—> Central Bohemian Region, Department of Regional Development,
Strategic Management Division

—> Union of Towns and Municipalities of the Czech Republic

— Charles University, Faculty of Science, Department of Social
Geography and Regional Development

-> Prague City Hall, Heritage Department
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Property Policy

Actively develop the city’s property policy

Actively Manage the City’s Property |see The Business Environment; p. 2:32)
Effectively expand and use enjoy the city’s property portfolio.

.2 A conceptual assessment of the possibility of city purchases of land for the
coordinated development of important citywide functions

[0 Streamline the system for recording, managing and using property

[J Arrange the operation of an open and user-friendly centralised database of
relevant data on the city’s property - basic records of the city’s property that all
other information relates to

B Exchange and purchase land for investments in public space and amenities
in line with the city’'s approved strategy

B Concentrate strategically important land and property into the city’s
ownership and use it effectively

M Arrange to have property transferred immediately after the completion
of investment projects between the City of Prague and municipal
organisations, and introduce measures to improve cooperation between
the capital and the state

Make Decisions Responsibly and Competently

Set out the city’s and municipal districts’ responsibilities in the Statute
of the City of Prague.

.2 Analyses the competencies of municipal districts taking into account their
size and define the core competencies of the municipal districts

.2 Draw up a methodology for Introducing participatory budgeting
for all municipal districts and the City of Prague

[ Establish rules for entrusting property into the municipal districts’ care in a
way ensuring that the city retains the power to make decisions on projects
of citywide importance (whose implementation brings synergies to the
whole city) but does not hinder the municipal districts in local development

[J Clearly differentiate the powers of the city and the municipal districts and
the powers of the administrators [TMR, PPTC, the municipal districts, Lesy
hl. m. Prahy (Prague Forest Management) and others]
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PROPERTY POLICY AREA

M Logically divide competencies between the City of Prague
and the municipal districts to correspond with the share of proceeds
from shared taxes
W Apply participatory budgeting at the level of the City of Prague
and recommend the application thereof in the municipal districts” budgets

Introduce Project Management to Public Investments 3.1A3

Introduce project management to projects that increase the value of the city’s
property in cooperation with other actors.

.. Examine the institutional capacity of the city to apply project management
to its own development

[J Provide methodological support to the municipal districts in managing
and using property and give feedback for the formulation of citywide
priorities

O Simplify the procedures for creating and managing public space and effectively
manage spatially related entities

B Create institutional capacities for the initiation and management
of development projects and the effective and regular monitoring of their
preparation and implementation |see Institutional Capacity; p. 3:36|

MW Introduce a project management system in connection with the City of Prague
and municipal district budgets

B Establish the position of city coordinator to take responsibility
for the conformity of public investment

3:21
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Investment Concentration
Select metropolitan investment priorities and link
them to the Prague and municipal district budget
3.1 Bl Link the Metropolitan Priorities to the Budget

Link the metropolitan strategic priorities and the zoning plan to the City
of Prague’s medium-term financial plans and budget.

rA
La
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Select investments and their order for inclusion in the metropolitan priorities
in the medium-term investment outlook

Link sectoral concepts to the spatial planning documentation priorities
(strategic and zoning plan) and to the budget

Identify and implement the methodology for assessing the long-term
economic sustainability of investment projects on change in the territory
with regard to public expenditure

Set up an information portal to monitor the medium-term plans of city investors
Initiate legislative amendments to change property tax to “infrastructure” tax
Introduce a financial instrument - a differentiated immovable property tax
coefficient that depends on location

Consistently use architectural design competitions for the design and execution
of construction projects financed from public budgets

|see A City of Short Distances; p. 1:60|

Plan investment in social infrastructure using “leveraging” - increasing
public funds with private funds, for example in the construction of social
housing and housing for the elderly, renovation of schools established by the
City of Prague and the municipal districts, etc.

Plan investment in the security system and in functional technical
infrastructure (e.g. investment in the integrated rescue system and ensuring
safe water and energy supplies, including a comprehensive approach to
related projects undertaken by the central water treatment plant)

|see Resilience of urban systems; p. 3:48|

Plan investment in transport infrastructure in line with metropolitan spatial
development priorities - complete the City Ring to protect the compact city,
Radlicka radiala/Radlice Expressway (east-west transit restrictions through
Prague 5, 2 and 3), metro D (to reduce individual automobile transport in the
south-east of Prague), and the P+R system

Support designated investment priorities of the municipal districts (support
for social, educational, community and leisure projects)

N
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INVESTMENT CONCENTRATION AREA

Collaborate with the Private Sector

Prepare transformational (and developmental) areas for coordinated
construction. |see A City of Short Distances; p. 1:60|

.. Develop a uniform methodology for determining the “price of development”
for private investors to the benefit of the public sector with regard to the
intensification of the city and the development of public transport

.. Prepare the management of the development of key transformational
(and developmental) areas

.. Obtain regulatory plans, spatial studies and other socio-economic
or administrative tools for key transformational and developmental areas

.2 Set transparent parameters for future building developments before the
preparation of private sector projects - monitor real estate values over time and
evaluate data for the purposes of spatial development planning, including the
use of the outputs when concluding planning and other contracts

] Methodologically support and consistently use planning agreements
(and cooperation agreements in the case of the municipal districts) and use
agreements on the division of territory with complicated proprietary relationships

[ Analyse the legal and systemic barriers that complicate relationships with other
key actors in development processes and take steps to eliminate them (e.g. by
drawing up manuals that simplify these processes under legal regulations)

[ Set up cooperation between the city and private investors when announcing
architectural and urban planning competitions for buildings/land of citywide
importance

[ Support housing construction in line with the city’s development plans so that
the demand for quality housing corresponds to the city’s needs with regard
to growth of the population and change in the population structure and the
requirements stemming therefrom

M Strengthen the active role of the city in spatial development - the city as an
investor preparing transformational and developmental areas for coordinated
construction by various builders

M Establish a special fund for investor contributions to public investment
(compensation of public sector costs)

M [ncorporate tools, such as the “city project” tool, to initiate development.
(“City project” is a tool for addressing complex urban issues and preparing
major investment projects. It is used primarily as an operational tool of the
zoning plan to develop those areas that have not been stabilised and that are
in the sights of global investors, whose interests need to be interlinked with
those of the city)
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INVESTMENT CONCENTRATION

3.1B3

Concentrate Investments in Built-up Areas

Improve the operation and promote the diversity of the functions and activities
of local centres; limit the formation of monofunctional areas and shopping zones.

rA
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Identify suitable areas and buildings for investments in the public interest
(in particular in transformational areas - “leveraging”, i.e., the use of a small
amount of equity supplemented by substantially larger loans to finance
investment)

Create strategies and tools for the conceptual preparation and coordination
of investment projects in public space and for public buildings considering
the character of the surrounding buildings

Identify and protect suitable buildings and space for the development

of cultural and creative clusters and start-ups

|see A Cultural Brand; p. 2:35|

Identify and protect suitable city-owned buildings and space as a reserve
for future non-disturbing production and light industry

Create legislative and organisational conditions for start-ups,

new enterprises and creative businesses

Conceptually and effectively coordinate public investment

in the revitalisation of public spaces

Encourage public contracting authorities in the city to contract architectural
and design work on public buildings through architecture competitions
Ensure consistent urban and architectural integration of trade and services
into the structure of the city that is appropriate for the character of the place
and the urban structure

Harmonise sustainable development needs with a view to protecting cultural
heritage, and promote the uniqueness and characteristic traits of Prague’s
physical and spiritual environment

|see Cultural Heritage; p. 1:62|

Support the construction of sustainable city housing according to current
quality requirements for efficient use of space, facilities

Support the renewal of the housing stock and the revitalisation of related
public space through “leveraging” using private property developers
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Decision-making Continuity

Support decision-making continuity
and the creation of transparent
conditions for investors

Initiate Legislative Changes 310
Initiate legislative changes to improve the operation of public administration.

.2 Create an overview and initiate amendments to the legislative environment
(decrees, regulations and standards) that affect the appearance of the city
and public space (including simplification of the conditions for organising
events in public space)

{2 Examine and introduce planning methods and tools that consider
the dynamics of development (based on the Analysis of Foreign Methods
and Tools for Dynamic Management of Development 3.1-C2), and also
examine existing functionality

[ Enforce legislative changes for the application of indirect financial
instruments (e.g. the introduction of a differentiated real estate tax
coefficient in connection with the development of the respective area)

L3 |see Investment Concentration; p. 3:22|

[1 Use the city’s authorisation under the Building Act and issue independent
requirements for land use in Prague, and then evaluate them regularly

MW Increase public accountability and the predictability of the city’s behaviour
as a party to zoning proceedings

M Make decisions on the development of the territory in accordance with
the UNESCO statutes

Respect Long-term Objectives 3.102

Strengthen the city’s capacity to implement long-term plans
(in line with planning documents).

T2 Examine the feasibility of valid conceptual material
[ Analyse foreign methods and tools for dynamic development management
and their application in the Czech legal environment

Vas

3:25
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DECISION-MAKING CONTINUITY

[ Introduce the principles of strategic management in connection with
the city’s and municipal districts’ budget

W Draw up conceptual materials in connection with the objectives defined
in the Strategic Plan and regularly and systematically monitor their fulfilment

M Provide methodological support to the municipal districts in drawing up
strategic plans or development plans and programmes; arrange for data to be
shared among all actors in the metropolitan area

M Draw up zoning plans for the various parts of Prague and the regulatory
plans for selected, major transformational and developmental areas and
heritage reservation sites of citywide importance, the PMR in particular
|see Investment Concentration; p. 3:22|

B Apply and develop conceptual material and regulations; create model
examples of solutions (e.g. as of 2015, the Prague Public Space Design
Manual, the Prague Public Space Development Strategy and model examples
of public space design, the Management Plan for the Cultural Heritage of the
Historical Centre of Prague, etc.)

Coordinate the Development of the City and the Prague Metropolitan Area

Work together with the Central Bohemian Region to plan and implement
projects within the Prague Metropolitan Area (PMA).

.2 Monitor the fulfilment of the objectives of the City of Prague and the Central
Bohemian Region (regularly and in connection with the spatial planning
documentation of both regions)

.2 Define a platform for coordination and jointly planning projects in the PMA
with the Central Bohemian Region

T2 Ensure that the City of Prague and the Central Bohemian Region work
together to acquire data particularly in the fields of spatial planning,
transport and the environment

[0 Draw up and register spatial studies (dealing in particular with the
coordination of the development of supralocal public infrastructure)

[ Coordinate and jointly plan projects in the PMA with the Central Bohemian
Region
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DECISION-MAKING CONTINUITY AREA

[ Arrange for the operation of the platform in the form of the PMA
Development Council to be contractually or legislatively regulated

[J Draw up a socio-economic strategy for the PMA

M Introduce strategic management of development in the municipal districts
and link development programmes to the municipal districts' budgets
and the city’s investment priorities

W Effectively involve the municipal districts in developing strategies
and investments in their territory and in the decision-making processes
for these investments (in particular in projects of local importance)

M Share experience and good practice, and thematically interconnect the city
and the municipal districts as well as their offices and institutions (both
vertically and horizontally) through projects and programmes with active
coordination by the city

M Coordinate investment planning and monitor common objectives in the PMA
through a common platform (the PMA Development Council)

3:27




gOVEIMance



Trustworthy Governance

The implementation of changes in this area of Prague life will strengthen the
institutional capacity of public administration - not through an increase in
bureaucracy but through more efficient performance - and move it away from
making decisions about the city to managing the city (from government to
governance). Renewed confidence in the political and management structure,
as well as the ability of public administration to cooperate with the private
sector in the coordination of development, will become part of good governance.

The effective and efficient economic structure of the city will be based on four
pillars: research and universities, the business community, public administration
and civil society. Clustering and concentrating talented and productive people
will generate economic growth. Thanks to the synergies between key players,
Prague will prosper, while the city and the private sector will provide financial
support and a framework for the implementation of projects and research, and
universities will deliver innovative projects.

The stability of political decision-making will also increase the stability of
public administration and confidence in management structures. Public admi-
nistration at both levels - the capital city and the municipal districts — will be
more accessible, accountable, predictable and transparent. Structuring the
city and dividing responsibilities in a logical manner will ensure the effective
functioning of both these levels of administration.

The use of smart technologies and effective methods of smart governance
and computerisation (e-governance) will reduce red tape, increase the perfor-
mance of administration and accelerate and improve communication with the
city’s residents and visitors. It will also result in more accurate data for decisi-
on-making and the ability to apply the information more effectively, efficiently
and transparently.
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Appendix

3.2A

3.2B

3.2C

3.2D

53.1

53.3

S4.6

S4.7

W1.2

W2.8

W3.1
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Strategic Goal Areas
Agreement on the city

Institutional capacity
Partnership projects

Transparent governance

Responses to the Analytical Section of the Strategic Plan
Strengths:
A High quality of life

A diversified and flexible job market

The spatial reserve of the city for quality life
Continuity in the development of the city core
Weaknesses:

An overall lack of investor care

Barriers to the use of public space for spontaneous meetings
and activities that bring life to the city

Disruption of local communities and dysfunctional interactions between
residents and the city administration
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Insufficient participation of residents in decisions about the city W3.3
and its environment

Unbalanced social development and growing social pressure W4.1

Haphazard and inefficient motivation of residents to lead a sustainable W7.4
urban lifestyle

The lack of a citywide city development management system W8.4
The inefficient and unsystematic administrative and territorial division W8.5
of the city

Main Indicator
Increase in the number of data sets (open data) provided by city 3.2.0
organisations

Examples of Indicators
Increase in the number of offices with established quality systems 3.2.1
in the City of Prague and the municipal districts

Increase in the number of municipal districts applying Agenda 21 3.2.2
principles
Increase in the number of projects implemented with the participation 3.2.3

of local communities

[ | [ | N :
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3.2.4

3.2.5

3.2.6

TRUSTWORTHY GOVERNANCE

Increase in the number of municipal district offices with a common
electronic public administration system (e-governance)

Increase in residents’ of satisfaction of residents with the city
administration

Increase in the number of organisations providing data sets

Related Prague Strategic Documents
—> Citywide Concept for the Development of Information Systems
for the Needs of Prague and the Municipal Districts (2013-2016)
—> Prague City Hall, ISVS Information Concept, 2013-2018
- Prague IS/ICT Strategy (2012-2016)
—> Operational Programme Prague — Growth Pole of the Czech Republic
- SMART Prague 2014-2020
—> Prague City Hall Management and Development Strategy until 2020

Selected Actors

- Agora

- Association for Urban Planning

—> Centre for Central European Architecture

—> Centre for Applied Economics

- Czech Chamber of Architects

- ICOMOS

—> Municipal Library of Prague

-> Prague City Hall, Security Department

—> Prague City Hall, Department for Property Management
—> Prague City Hall, EU Funding Department

-> Prague City Hall, IT Department

—> Prague City Hall, Chief Executive’s Office

—> Prague City Hall, Mayor’s Office

—> Prague City Hall, Communication and Marketing Department
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—> Prague City Hall, Legislative and Legal Department

- Prague City Hall, Budget Department

—> Prague City Hall, Building Code Department

—> Prague City Hall, Strategic Investment Department

—> Prague City Hall, Department of Technical Facilities

— Prague City Hall, Spatial Development Department

—> Ministry of Regional Development, Department of Partnership,
Evaluations and Strategy Agreement

—> Ministry of Regional Development, Spatial Planning Department

—> Ministry of Regional Development, Urban Policy Department

-> Partnership Foundation

—> National Heritage Institute

- Posazavi, 0. p. s.

—> Centre for Social and Economic Strategies

— (Czech Technical University, Faculty of Architecture

- EuroVelo

- European Greenways Association

-~ Continuing Education Fund

-> Fond Otakara Motejla (Otakar Motejl Fund)

—> Prague City Hall, Territorial Information Division

—> Ministry of Regional Development

—> Nasi politici, o. s.

—> Oteviena spolecnost, 0. p. s.

- QZiveni, 0. s.

- Rekonstrukce statu (Reconstruction of the State)

—> Central Bohemian Region, Department of Regional Development,
Department of Strategic Management

—> Union of Towns and Municipalities of the Czech Republic

—> Charles University, Faculty of Science, Department
of Social Geography and Regional Development
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“ B Agreement on the City

Reach a consensus on the city’s plans
by providing information, communicating
and involving stakeholders and the city’s residents

3.2A1 Learn and Work Better Together

Strengthen the social capital of the population and, as a result, improve
the quality of public administration and simplify the regulatory environment.

.2 Draw up a study on how to achieve consensus on critical thematic areas
where insufficient or poorly chosen communication blocks the development
of the city

.2 Identify effective methods and seek means to enhance the quality
of teaching in primary and secondary schools in city governance
and development

[J Strengthen the capacities of the city and the municipal districts
in information and education projects for citizens, associations and social
organisations

[J Publish the city’s conceptual documents online on a single portal
and monitor their implementation on an ongoing basis

[J Provide timely information about the city’s intentions in order to avoid
misleading information or targeted disinformation

M Develop communication of public administration with residents
in the context of Agenda 21 at the level of all municipal districts

M Provide financial and material support to schools to improve lessons on city
governance and development - civic studies
|see Prevention and Inclusion; p. 2:66]

M [nvite active citizens to discuss and debate the development of the city
with the aim of engaging them in the participation process in localities

B Cooperate with universities on educating students in urban development -

additional and supplementary education in other disciplines

3:34 & G




A WELL-GOVERNED CITY 3 DIRECTION

TRUSTWORTHY GOVERNANCE 2 STRATEGIC GOAL

AGREEMENT ON THE CITY A AREA

Actively Participate in Planning 3.2A2

Strengthen trust and responsibility among citizens, the municipal districts
and the city’s leaders; effectively and adequately involve associations

and active communities and groups in the land use planning process.

|see Trust in Governance; p. 1:53|

.2 Develop information tools for acquainting the public with the city
development plans under preparation

[ Publish investment project plans on the City of Prague website to allow
for feedback from the public

] Build a sense of responsibility in local activists in terms of their stance
on citywide development priorities

[ Streamline citywide development planning by involving residents at
local level

M Create the positions of community and participatory coordinators - trained
both in planning and in communicating with the public - in various localities
to ensure two-way transfer of information

MW Develop effective participatory policies with the aim of involving key
development stakeholders in planning and development

W Organise round tables for more important plans in the territory with
the participation of municipal politicians, officials and invited
independent experts

3:35
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Institutional Capacity

Streamline institutional capacity and improve

the quality of public services provision, simplify
decision-making processes, strengthen the ability
to promote and effectively implement public interest

Promote Public Interest

Develop lifelong education, professional training and personal development
for officials and politicians of the City of Prague and the municipal districts.

[ Prepare a methodology for monitoring feedback from communication with

3:36

public administration users, their availability and quality

Concentrate financial and human resources for processing and monitoring
planning documents

Monitor and continually evaluate the performance and capacities of public
administration at the level of the city, its organisations and the municipal
districts, and tie financial motivation to positive results

Strengthen citywide methodological management and the professional
quality of the city’s and municipal district’s divisions and policy departments
Increase the qualifications of the representatives of the City of Prague
and the municipal districts, including special pre-election training

of candidates in public administration with a focus on strategic
management and spatial planning

Support the introduction of post-secondary qualification programmes

for future public officials

Support the creation of doctoral disciplines or lifelong education focused
on development management with regard to the economic aspects

of development and participation

Improve the quality of the higher education of experts in public
administration with the aim of improving the competence and prestige

of public officials
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INSTITUTIONAL CAPACITY

Improve Quality Control

Encourage the implementation of methods for improving the quality of public
administration in the municipal districts and the City of Prague.

rA

. Identify examples of good practice in city management and share experience
from other cities and abroad

[ Analyse the possibility of simplifying the city management structure - the size
and number of units (administrative districts - municipal districts) versus the
decentralisation level (which competencies are best performed where)

T Develop a comprehensive Critical Public Administration Infrastructure
strategy in Prague and the PMA

[J Optimise the administrative structure of the City of Prague based on analysis
and political agreement

[J Rationalise the administrative agendas with a view to greater efficiency
and transparency while minimising the bureaucratic elements of public
administration

[J Improve vertical and horizontal communication in public administration,
ensure synergies among the various levels of public administration

[0 Introduce strategic planning and management in the public sector
and ensure its consistency with financial management

M Introduce strategic planning and management in the public sector
and ensure its consistency with financial management

M I[ntroduce a quality management system and performance monitoring
at public administration offices, and enhance the quality of the services
provided; ensure their availability and reinforce ethical standards

M Accelerate decision-making about implementing citywide projects
by arranging greater involvement by all stakeholders, and improve
preparation of the discussion process

B Reduce the city’s operating expenses to the benefit of investments through

greater efficiency of governance and its computerisation (e-governance)

") e e H i 5 :
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E

Partnership Projects

Develop cooperation between
the public and private sectors

Develop Joint Projects

Initiate and support projects aimed at linking universities, research
and development, business, public administration and active citizens.

]
LaJ

]
LaJ

3:38

Create a platform for evaluating and preparing chiefly citywide projects
aimed at linking universities, research and development, business, public
administration and active citizens

Find a platform for two-way communication between public administration,
active residents and active organisations, on the one side, and
representatives of SMEs, entrepreneurs, etc., on the other, at the level

of municipal districts and localities

Have public administration chart the needs of SMEs in connection with local
development

Ensure public administration actively communicates with representatives

of SMEs, entrepreneurs, service operators, etc. about the development

of a specific area (locality) [see Innovation for Development; p. 2:30)|
Support community-oriented projects that enhance the quality of life in the city
Coordinate projects and programmes with professional organisations

and science and research teams form academia and the business sector with
the aim of involving them in the planning of development projects

Provide financial support to local projects and programmes through
thematically focused grants
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Innovative City Management 3.202

Innovate and optimise processes in the framework of the city
administration’s projects, implement smart solutions, promote the use
of information and communications technologies (ICT) and share data
in public administration (open data).

Prepare for the EU Cohesion Policy after 2020

Analyse the areas for the most effective application of smart solutions
Create and monitor good governance indicators at the city level

Draw up a plan for implementing the Prague Strategic Plan 2030

Form partnerships with universities, the commercial sector and other
partners to support the implementation of innovative and efficient processes
within the framework of urban management projects

Coordinate stakeholders (City of Prague and the PMA, the municipal districts
and municipal organisations) when implementing projects (especially in the
fields of sustainable energy, transport, governance, security, and other areas -
Smart City)

ra1ora o rFAa
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Transparent Governance

Increase and monitor the transparency
and openness of institutions

Communicate Transparently

Enhance the transparency and openness of the authorities, implement the
principles of good governance into practice, increase the effectiveness of
internal operations and the provision of quick, affordable and high-quality
information services.

rA
La

3:40

Develop a public administration behaviour model at both levels, i.e., the City
of Prague and the municipal districts, using all the examples of good practice
from home and abroad with the aim of defining standards

Analyse the conditions for the disclosure of information and data

from organisations and companies established by the City of Prague

Monitor and evaluate the speed, quality and friendliness of service

in all public administration offices in the purview of the City of Prague

and the municipal districts

Introduce the principles of transparent operation of public administration
even in organisations and companies established by the City of Prague

and the municipal districts

Strengthen the security, openness and trustworthiness of electronic services
Share data about the territory of Prague and the Central Bohemian Region -
publish all available data that the city has access to in the form of open data
Introduce a uniform standard of open and cooperative operation by offices in
all the municipal districts as well as in the city and its organisations

Create and use a shared database and shared Prague City Hall central ICT
infrastructure for the development of smart applications

Increase the level of involvement of groups of residents (at risk of exclusion)
in city governance through community coordinators and activists
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Computerise Public Administration 3.2D2

Standardise the administrative agenda throughout Prague and achieve its
maximum computerisation (e-governance) to ensure the availability of data to
all interested parties (open data), develop communication with the authorities
online, promote the city's coverage with high-speed internet, develop hot spots
and full coverage with free Wi-Fi in public transport and in public space in
cooperation with commercial providers, and support mobile applications.

[ Analyse agendas with the aim of simplifying, unifying and standardising
them for the subsequent introduction of a single citywide system

.2 Update high-speed online coverage of the city and the possibility of building
a network of free Wi-Fi hot spots on public transport, in public space and
public buildings

[0 Improve the internet literacy of public officials and motivate them financially
to this end

[J Support communication with the authorities via the internet for all groups of
residents, with an emphasis on the elderly and the socially needy (also as a
component of inclusion)

[J Improve the security, openness and trustworthiness of electronic services

[J Publish data about Prague and the Central Bohemian Region, including data
from organisations and companies established by the city and municipal
districts, for the purpose of use by app developers

M Support the expansion of existing infrastructure for high-speed Internet access

B Involve the business sector, specifically data services operators, to cover the
city with free Wi-Fi in public buildings and on public transport, including the
metro tunnels

B Develop information services and smart technologies (online access to
city and municipal district documents, develop mobile applications for
communication with the authorities)

B Permanently provide data to developers so they can create apps that provide
services to city and PMA residents and visitors (e.g. mobile applications for
taxis, public transport, traffic, parking, car and bike sharing, information
about historic and important buildings, etc.)

3:41
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Resilience and Security

Thanks to systematic preparation, the implementation of measures and the
establishment of functional crisis management with timely provision of infor-
mation to residents, Prague will become a resilient city capable of ensuring the
effective operation of urban systems during a crisis. The city administration will
guarantee that the city continues to run and that the population is protected in
the case of accidents, system failures, disasters (caused by extreme weather
fluctuations), pandemic diseases, terrorist attacks and even uncontrolled migra-
tion in the context of global conflicts. At the same time, the city will be resilient
to social, socio-demographic, economic and other crises, partly with the help
of permanently boosted cyber security.

Prague will make the operation of the city even more energy-efficient through
new construction and the reconstruction of public buildings. It will be a city
striving to become self-sufficient and satisfy 20% of its energy needs from
renewables. It will reduce its carbon footprint by 40% compared to 1990, limit
the amount of waste generated and maximise the reuse of this waste. It will
make effective use of the potential of the landscape and limit newly built-up
territory and, finally, respond to ongoing climate change on a permanent basis.

It will encourage the formation of off-grid systems in the supply of electricity
and heat but will not cancel the established district heating (DH) system, which
will continue to function as a backup. The same support will be provided to the
development of renewable energy sources (RES) to supply power and heat, the
restoration and protection of local water resources, and the prevention of risk
in the operation of industrial enterprises.

It will motivate residents to lead a healthy lifestyle by promoting a sharing
policy in everyday life from transport to housing, and will teach them about
energy conservation and efficiency.

LAND AND ENERGY
CONSERVATION
AND EFFICIENCY

RESILIENCE & —
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3.3A

338

S4.1

S4.2

S4.4

S4.5

W1.6

We6.1

Wé.4

W6.5

Strategic Goal Areas
Resilience of urban systems

Sustainable development and environmental friendliness

Responses to the Analytical Section of the Strategic Plan
Strengths:

A geomorphologically varied landscape as the basis for the city’s natural
diversity

A functional system of separated waste collection

Accessible interesting natural surroundings with natural landscape values
A developed flood protection system

Weaknesses:

The deficit in energy efficiency of the building stock in Prague

Air pollution in Prague

The need to increase the appeal and attractiveness of public transport

The failure to attain modern standards in the functioning of technical
infrastructure




A WELL-GOVERNED CITY 3 DIRECTION

RESILIENCE AND SECURITY STRATEGIC GOAL

The unsystematic and inefficient motivation of residents to lead a W7.4
sustainable lifestyle

Insufficient resilience of the city against disasters Ww8.1

Main Indicator
Reduction in the environmental footprint 3.3.0

Examples of Indicators

Increase in the number of off-grid systems 3.3.1
Increase in the share of energy from renewables sources in public 3.3.2
buildings

Increase in the share of recycled waste from municipal waste 3.3.3
Reduction of areas with poor air quality with regard to emission limits for 3.3.4

the protection of health

Reduction in total greenhouse gas emissions in Prague 3.3.5
Reduction in the amount of land annexed for development 3.3.6
Reduction in the crime index 3.3.7
Reduction in the number of deaths from cardiovascular disease 3.3.8

3:45
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Underlying Strategic Documents

- Integrated ITI Strategy for the Prague Metropolitan Area

-> Prague Waste Management Plan (2016-2025)

- Waste Producer Waste Management Plan of Prague

-> Prague Territorial Energy Concept (2013-2033)

- Population Protection Concept until 2020 with a view to 2030
—> Analysis of Threats to the Czech Republic

Selected Actors
—> Association for Urban Planning
— (Czech Chamber of Architects
- ENVIROS
—> Prague City Hall, Chief Executive’s Office
—> Prague City Hall, Security Department
—> Prague City Hall, IT Department
—> Prague City Hall, Environmental Protection Department
—> Prague City Hall, Department of Technical Facilities
—> Prague City Hall, Spatial Development Department
- Prazska vodohospodafska spole¢nost, a. s.
- Sance pro budovy (Chance for Buildings)
—> University Centre for Energy Efficient Buildings
(Czech Technical University)
- VPU DECO Praha a.s.
—> Berman Group, s. 1. 0.
- Czech University of Life Sciences
— (Czech National Committee for Disaster Reduction
—> Czech Union for Nature Conservation,
Central Executive Board Prague Office
—> Prague House of Children and Youth
- IBM
—> Prague City Hall, Territorial Information Division
—> Prague City Hall, Crisis Management Division
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—> Prague City Hall, Division of Protection
of City Hall Infrastructure in BEZ

—> Prague City Hall, Division of IS/ICT System Architecture
and Development

-> Prague City Hall, Sustainable Energy Division

— SEVEn Energy, s. 1. 0.
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Resilience of urban systems

Strengthen the ability to cope with emergencies
and crises (natural disasters, epidemics,
terrorism, etc.) and develop the resilience

of functional urban systems

Strengthen the Resilience of Technical Infrastructure

Ensure the reliable and efficient supply of quality drinking water throughout
the city and the effective treatment of wastewater originating in the city;
expand off-grid systems, support the implementation of local renewable
energy sources (RES) and ensure the operation of technical infrastructure,
the integrated rescue system and other organisations relevant to the
preservation of the basic needs of the population in the event of an extensive
disruption of the power supply.

. Analyse the effectiveness of expanding the sewage network and the building
of local wastewater treatment plants or the completion of the trunk sewers
and diversion to the central wastewater treatment plant

.2 Draw up a schedule for completing the system for the safe and
environmentally friendly supply of water to the city’s residents

[ 2 Carry out an analysis of the effectiveness of building off-grid systems and
their benefit during a crisis

.2 Continue preparing the energy resilience of the city in case of failure of a
power supply source with the aim of building additional backup sources

[J Draw up a proposal for the city’s energy resilience in case of failure of a
power source (black-out)

[0 Add backup power sources (e.g. diesel generators) to technical infrastructure
wherever possible

[ Initiate legislative changes in the area of backup power sources for technical
infrastructure

B Complete the comprehensive modernisation of the central wastewater
treatment plant, including sludge management and follow-up use of treated
water (at least in the Troja basin) and energy-recovery from sludge

B Complete and modernise the sewage system in built-up areas, complete
the trunk sewage collectors in localities where housing is planned, with
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RESILIENCE OF URBAN SYSTEMS AREA

the possibility of decommissioning any unsuitable subsidiary wastewater
treatment plants [see Quality of Life in the City; p. 1:66)|

M Modernise or increase the capacity of some subsidiary wastewater treatment
plants in outlying parts of the city, which will allow existing and rapidly
growing new development to be connected to the sewage system

B Complete the water supply network in existing built-up areas, including
the trunk water mains, to sites with planned concentrated housing, while
maintaining the concept of three available drinking water sources
(the Zelivka, Podoli and Karany water treatment plants) and the necessary
technological innovation of the Zelivka and Karany sources

M Support local renewable energy sources (RES) in private off-grid system
projects

M Support and develop energy resilience and the ability of remote networks
to cope with outages of critical infrastructure elements

W Analyse and then build citywide off-grid crisis operations using city backup
source/sources of electrical power (KOP) in case of black-out

Develop Safety and Protection 3.3A2

Improve the security of the population and property, develop protection
of the city in the event of a crisis, strengthen cyber security and data
protection, control and manage flood protection.

. Develop a methodology for the evaluation of cyber-security and data
protection risks

.2 Draw up a plan to build a central data processing centre operated
by the City of Prague

L2 Identify localities within the PMA where there is risk of social exclusion
in the medium term or a significant increase in crime or terrorist attacks

[0 Implement measures to include the municipal districts in the central data
protection system and introduce a uniform system of data services of the
City of Prague

[0 Comply with construction regulations in flood zones - restrict development
in flood zones to provide greater protection for the health and property
of residents

3:49
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Organise awareness-raising events regularly for the city’s residents and specific
programmes in schools and for seniors focusing on resilience and safety
Ensure that the city’s cyberspace is safe and trustworthy, and protect
information and communications infrastructure

Build a central data repository and central point of provision

of information services

Support modifications and projects enhancing flood protection

for the territory of Prague

Complete the flood protection on the Vltava River where effective,

and also on small water courses in Prague and the PMA

|see Green Infrastructure; p. 1:78|

Reinforce the operation, management and equipping of the city’s
surveillance system (CCTV) to prevent crime, improve traffic flow and protect
people and property, including monuments

Address a concept for public space design with regard to improving safety
and security (lighting, greenery maintenance, CCTV, public street amenities,
possible involvement of the police, etc.) |see Territorial Cohesion; p. 1:38|

Improve Crisis Management

Ensure crisis management and develop the crisis communication of the
region, city, municipal districts, institutions and residents; reinforce the
ability of the public administration and residents to adequately respond to
crises related to terrorist attacks, natural disasters, epidemics, uncontrolled
migration, etc..

O

O
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Decide on the permanent assumption of investment and operational
financing of the city’s radio and camera system

Ensure a coordinated procedure for handling incidents that will set the
format for cooperation, contain a communication matrix and procedural
protocol, and define the roles of the actors in Prague

Ensure the effective distribution of information to limit risks during
emergencies or crises, e.g. by means of text (SMS) messages (including
measures to help the elderly or handicapped citizens)

Cooperate with civil associations focusing on education in crisis
management and population protection
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[J Improve expertise for planning, preparing, coordinating and unifying
the approaches of public authorities, legal entities and entrepreneurs
in connection with their preparation for emergencies and crises

M Operate the municipal radio and camera system using all the components
of the Integrated Emergency Rescue System (Fire Rescue Services,
Emergency Medical Services, the Police of the Czech Republic, the City Police)
and for the management of individual and public transport (the Police of the
Czech Republic, Technical Road Administration, and Prague Public Transit
Company)

B Modernise the City Radio System with emphasis on its robustness and
openness

W Improve the quality of the equipment of volunteer fire brigades to ensure
their greater involvement in emergencies and crises

B Complete the information warning system for communication with the city’s
residents across the entire area of the city and the PMA

M Supplement measuring infrastructure and develop a comprehensive
preventive flood protection system (in the sense of a reporting and warning
system, including flood prediction models for the PMA)

MW Arrange regular training for the crisis management bodies of the City of
Prague and integrated rescue system forces as part of efforts to perfect
responses when dealing with emergencies and crises

Improve Crisis Prevention

Improve the energy and food self-sufficiency of the city; prevent social
tension or unrest as a result of threats to the supply of strategic raw
materials, energy and water.

.2 Acquire, collect and evaluate the information required to ensure the city’s
security and resilience

[J Improve the capacity of the city police and public administration to protect
companies from organised crime and vandalism and the emergence
of so-called excluded localities

[0 Increase the expertise of public administration staff responsible for carrying
out security and crisis management tasks

O |see Institutional Capacity; p. 3:36]
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Include crisis communication in Environmental Education, Training

and Awareness (EETA)

Establish a hierarchy of protection for the immovable heritage fund

in the event of emergencies and crises

Ensure the protection of energy infrastructure (product pipelines, power
distribution networks and district heating)

Increase the city’s energy and food self-sufficiency and strengthen the system
for the city’s social, environmental and economic infrastructure in case

of threats to the supply of strategic resources

Ensure that the city’s forces are prepared and ready to work together to fight
terrorism and extremism and reduce social tension

Provide maximum possible diversification of source territories and transport
infrastructure for imported strategic raw materials

Ensure preventive anti-epidemic measures and create conditions

for the provision of healthcare

Provide suitable premises for safe assembly points and logistics (e.g. Letenska
plar and in other sectors of the city) and the involvement of non-public entities
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Sustainable Development
and Environmental
Friendliness

Implement a sustainable development concept,
including the use of land and natural resources;
promote economic, social, institutional

and environmental sustainability in the city’s systems

Respond to Climate Change

Elaborate the implications of the city’s climate policy in its management
and promote sustainable solutions in accordance with the current trends.

L2 Develop strategies and adapt investment projects (mainly in public space)
to the requirements arising from the expected changes in the climate
in combination with other aspects (socio-demographic changes, rising prices
and declining access to potable water, etc.)

[ Introduce a sustainable business policy with the aim of involving the private
sector in the climate protection policy

B Reduce the carbon footprint by 40% in 2030 compared to 1990 (in line
with the EU initiative of January 2014) through a reduction in energy
and fuel consumption, local transport and haulage and through reduced
drinking-water consumption and waste production

M Reduce emissions especially from passenger cars
|see Electromobility; p. 1:100)|

B Implement sustainable projects in line with current trends (e.g. implement
green roofs and facades in the town)

B Implement infrastructure, construction and technology projects that reduce
the effect of urban heat islands based through detailed analysis of thermal
comfort, solar radiation absorption, air flow speed and direction, and air
moisture and temperature)
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STRATEGIC GOAL

RESILIENCE AND SECURITY

AREA

3.3B2

E SUSTAINABLE DEVELOPMENT AND ENVIRONMENTAL FRIENDLINESS

Implement Sustainable Development

Develop sustainable development strategies and implement the European
Directive on the Energy Performance of Buildings (20-20-20), increase
energy efficiency and introduce energy-saving systems.

]
LaJ

3:54

Support the construction of new city buildings with the application

of sustainability principles to the ‘passive energy’ standard or to the ‘nearly
zero' energy standard

Improve the energy efficiency of buildings and technical facilities involved

in the operation of urban public transport

Coordinate the investment activities of companies in which the City

of Prague is a shareholder (PRE, PT, PS) with regard to Prague’s policy

on energy sustainability (interconnection of sources and networks)

and improve the possibilities for the cost-effective connection of users

to the central heat storage facility

Implement energy-saving renovations of urban buildings (without

impacting the desired urban character of the locality) and improve the
energy management system of urban buildings (by introducing automated
measurement and establishing a database on building energy consumption)
Introduce energy-efficient street lighting systems, including the illumination
of public transport stops and stations using renewable energy sources (based
on the development of a public lighting concept that considers certain public
space quality criteria and the night-time appearance of the city)
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3
RESILIENCE AND SECURITY STRATEGIC GOAL

SUSTAINABLE DEVELOPMENT AND ENVIRONMENTAL FRIENDLINESS AREA

Use Resources Sparingly 3.3B3

Use resources and land sparingly, strengthen local self-sufficiency and
resilience against failures connected to gradual and long-term threats
(climate change, the finite nature of resources).t

rA

.2 Develop a comprehensive critical infrastructure strategy in Prague
and the PMA
.2 Draw up an inventory of homes that burn coal within the PMA (as the
emission inventory shows a very significant contribution of local incinerators
burning solid fuels to total POP emissions)
|see Air and Noise; p. 1:82|
Optimise the logistical processes related to waste collection
Implement measures to prevent the creation of municipal waste
(use motivational, informational and educational tools, support centres
for re-use of goods, support community and home composting, etc.)
Promote sustainable consumption and production models - adopt measures
that reduce the production of packaging and disadvantage packaging
techniques that significantly burden the environment
M Build and modernise waste collection, sorting and treatment facilities
while respecting the quality of public space, especially in the compact city
M Build a separate bio-waste collection system
MW Create a grant scheme for science, research and human resources
development in the energy sector in reduced energy and resource use
|see A Cultural Brand; p. 2:35]
B Cooperate with research on Smart Grid technologies that allow “smart
meters” to be introduced
M Support projects that would modify existing public buildings to comply
with rational rainwater management (for example, connecting all the buildings
of a school to a common sewage system that would divert and dispose of
rainwater directly on school property) [see Green Infrastructure; p. 1:78|
B Support the conversion of paved area surfaces to surfaces with a lower
outflow coefficient, in particular reconstructed surfaces and roads
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3 A WELL-GOVERNED CITY

STRATEGIC GOAL RESILIENCE AND SECURITY

AREA E SUSTAINABLE DEVELOPMENT AND ENVIRONMENTAL FRIENDLINESS

3.3 B4

Smart Life

Promote a healthy lifestyle for residents and a quality of life preference
policy, increase the city’s energy and food self-sufficiency and strengthen
the city’s social, ecological and economic infrastructure systems.

. Draw up a study for a quality life preference in a compactly developed city
policy and a local centre sustainable development policy
.2 Identify areas where a sharing policy will be developed instead
of ownership, with the aim of promoting the compact development
of the city and influencing corporate culture (e.g. carsharing, etc.)
[J Support a “circular economy” for managing food resources and develop
effective and open communication with the public on food safety issues
[J Focus on and provide effective support for public health and disease
prevention, including health education (proper nourishment of the
population and selected at-risk groups) |see Healthcare; p. 1:28|
[J Support the fulfilment of nutrition recommendations and standards
for schools and pre-schools with preference for local agricultural products
[J Support the development of special education and training of workers
in nutrition and the prevention of excessive weight gain and related diseases
[J Support education of the population in using energy and resources sparingly
B Improve the quality of life, lifestyle and health of the population
|see Healthcare; p. 1:28|
W Support good public health and reduce health risks for the elderly
M Support population internet literacy, particularly for the elderly,
to involve them in active life |see The Quality of Education; p. 2:63
M Support sport and recreational activities on natural surfaces
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