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Document Structure

The Proposal Section of the Strategic Plan, 2016 Update (the “Strategic Plan”),
consists of five papers and five separate graphic annexes.

The Introductory Paper is divided into five blocks: the first focuses on the
vision; the second on the five priorities of the Strategic Plan; the third on the
international, national and Prague context; the fourth on the processes of stra-
tegic management, creation and implementation; and the fifth on a descrip-
tion of the structure and composition of the document. The entire first paper
is arranged from the most general to the specific and discusses the Strategic
Plan as a whole.

The Introductory Paper is followed by three papers on direction: A Cohesive
and Healthy City, A Prosperous and Creative City, and A Well-Governed City.
These three papers are at the core of the Proposal Section of the Strategic Plan,
are structured hierarchically to comply with the requirements of strategic man-
agement and allow subsequent implementation to build on them.

The last - fifth - paper, entitled Addenda, contains the comments made
during the document discussion process and addresses the way these comments
were resolved.
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A Vision for Prague

Let us focus on the future! Prague will build
its future on culture, thought-out development
of the environment, social stability and good
governance. All this will help it become

an ideal city for living and doing business.

The Strategic Plan aims to change Prague from a city that relies on its existing
reputation and the status quo into a city coherently building its position as
the most sought-after place for a meaningful life. Just as architecture is Pra-
gue’s body, culture is its soul. Today, the culture of Prague is admired. In the
future, however, the concept of culture will acquire a whole new dimension in
Prague - and an extraordinary one in the global context. Culture, cultivation
and sophistication will be key for Prague’s development. Such will be society’s
relationship to its own values, to itself as well as to its city and to those tasked
with its governance. A culture of entrepreneurship, the cultivation of common
space and a culturally aware approach by city officials to the city’s residents
will become inspiration for the rest of the world. Prague itself will become an
inspiration. The world will not come to Prague to admire its past, but its future.

To achieve this vision, Prague has to be a confident city ready for the future.
[t has to be a competitive and flexible city that will be a proud part of a modern
Europe and one that creates the conditions for a good quality of life for its
residents and visitors.
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PROSPEROUS AND CREATIVE CITY E DIRECTION

A Prosperous
and Creative European City

The second strategic direction “A Prosperous and Creative European City”
focuses on the city’s prosperity and competitiveness in the broadest sense and
on strengthening Prague’s role and position in Europe and the world. Although
a strong city brand does help Prague compete globally, it does not guarantee
success in and of itself. There is a need to implement new ideas, focus on
strengthening the cultural and creative sectors, develop the job market, build
a friendly business environment and create conditions for better cooperation
between educational and research capacities and the business sector.

The starting point for formulating more elaborated
content of the strategic direction “A Prosperous
and Creative European City” is to find the answers
to the following questions: How do we assert

and promote ourselves globally? How are we
going to earn a living? What will be the source

of the city’s prosperity in 20 years’ time?

 w ﬁ “m 2:0
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Prague in 2030

Prague has built itself into a strong and successful city that is an important
part of one of the most advanced and most powerful economies in the world:
the European Union. It is the natural engine for economic development in
Central Europe.

Prague supports creative and innovative economic activity and is a source
of education, knowledge capital and the inspiration for Central Europe. There
are many prosperous companies in the capital city, including globally signi-
ficant enterprises employing thousands of people in promising sectors with
high added value.

Population growth, hundreds of newly established
companies and enterprises, increasingly intense
economic activity and vibrant tourism - built

not only on one-off visits to monuments, but

also on the offer of quality living culture and
“smart” tourism - all supporting the city’s vibrant
social life and its residents’ prosperity.

Prague’s historical roots have been and are being maintained by periodical
influxes of creative people from all over Europe and the rest of the world. Hence
its greatest treasure is its huge and diverse cultural heritage, the living source
and inspiration for present and future generations. Prague is an exceptional
cultural metropolis. It is a great place to lead a full life. Prague is a place with
a unique atmosphere and cultural and spiritual values, full of creative people
who inspire each other.

Prague is able to compete with other European cities. It provides support,
products and services, whereby it positively influences the business appeal of
other cities and the demographic composition of the population. Prague is a place
building its wealth on entrepreneurship, knowledge, creativity and the ability
to innovate and deliver competitive products and services to global markets.
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Business and trade are the main protagonists of the process of urban rege-
neration and dynamism and the development of the vitality and viability of the
municipal districts. Prague is attractive to talented people from all over Europe.
[t creates conditions that encourage the creative use of urban space combined
with a range of vendors and sophisticated recreational and leisure activities.

Prague actively helps create a powerful and open educational system that
fosters talented people and thus the prosperity and good quality of life of its resi-
dents. Prague pays the utmost attention to educating and training the population
to find success in growing and promising economic sectors on global markets.
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Link Between Direction 2
and the Analytical Section
of the Prague Strategic Plan Update

W1

W5

W7

w8

2:10

The “A Prosperous and Creative European City” strategic direction pri-
marily responds to the threat of deepening provinciality, declining com-
petitiveness and loss of international standing.

This threat can be documented chiefly through the conclusions
(weaknesses) from the Analytical Section:

Declining competitiveness and standing of Prague in Europe
Neglected cultural capital of the city

Declining performance of the educational system

Poorly coordinated development management and planning system
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If Prague were to resign on strengthening

its importance in Europe and fail to adapt

to current and future trends, there is a risk

of the city falling behind more dynamic European
cities and losing its appeal to global investors.
Due of its idleness Prague would lose its

former strengths (51 A Strong City Brand)

and opportunities (01 Development of the

Job Market and Innovative Entrepreneurship)
identified in the Analytical Section.
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Related European and national
strategic documents

— Action Plan on Urban Mobility
—> European Research Area Roadmap 2015-2020
— Europe 2020

—> Europe, The World's No 1 Tourist Destination — A New Political
Framework for Tourism in Europe

- Innovating for Sustainable Growth: A Bioeconomy for Europe 2012-
2020

- Renewed EU strategy for Sustainable Development
- Roadmap to a Single European Transport Area

—> Guiding Principles for Sustainable Spatial Development of the
European Continent

— Thematic Strategy for the Urban Environment

—> Territorial Agenda of the European Union 2020 - Towards an
Inclusive, Smart and Sustainable Europe of Diverse Regions

—> Long-term Plan for Education and for the Development of the
Education System of the Czech Republic (2015-2020)

—> Transport Policy of the Czech Republic for 2014-2020 with a view
to 2050

— Export Strategy of the Czech Republic for 2012-2020

—> Concept for the Promotion of Small and Medium-Sized Enterprises
2014-2020

— Concept for the State Support of Sport in the Czech Republic
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— Concept for the State Policy on Tourism in the Czech Republic for 2014-
2020

—> National Action Plan to Support Positive Ageing for 2013-2017

—> National Policy for Research, Development and Innovation of the Czech
Republic for 2016-2020

—> National Research and Innovation Strategy for Smart Specialisation of the
Czech Republic

- Architecture and Building Culture Policy of the Czech Republic (2015)
—> Spatial Development Policy of the Czech Republic
— State Environmental Policy 2012-2020

—> Strategic Framework for the Sustainable Development of the Czech
Republic

—> Digital Literacy Strategy of the Czech Republic 2015-2020
— Digital Education Strategy until 2020

- International Competitiveness Strategy of the Czech Republic (2012-
2020)

—> Strategy for Supporting the Use of Cultural Heritage in the Context of the
Cohesion Policy 2014+

— Regional Development Strategy of the Czech Republic for 2014-2020
—> Social Inclusion Strategy 2014-2020

—> Social Services Strategy 2014-2020

—> Education Policy Strategy of the Czech Republic until 2020







An Important Region

Prague sees its role as a traditional and important intersection point of conti-
nental relations and, as such, contributes towards the global standing of the
Common European Area. The city will actively work to have major international
institutions located here and to develop Prague’s role as a centre of international
operations. By stabilising conditions and improving the investor care system
and by providing a comprehensive and organisationally secure overview of all
important information in one place (a one-stop shop), Prague - as a destina-
tion easily reached on continental and global transport routes — will be a more
welcoming place for investment. In synergy with these steps, the city will build
its brand as a cultural place that is good for life and business.

By improving the quality of and stabilising the conditions for entities oper-
ating in the city, through quality services provided by the city and its unified
presentation as a cultural and stable city with a high quality of life, Prague’s
role as one of the key centres of Central Europe, whose influence significantly
exceeds the boundaries of the Czech Republic, will be developed. Prague will
have a clear and stable vision of the direction it wishes to develop in and will,
in cooperation with the state and key actors in the Prague agglomeration, con-
ceptually pursue it.

Goal 2.2 discusses the internal structure of Prague’s economy and devel-
opment plans.
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AN IMPORTANT REGION

Appendix

2.1A

2.1B

21C

S1.1

S1.1

S2.1

W1.2

W1.2

W1.2

W1.2
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Strategic Goal Areas
An International Centre

An Investment Centre

Accessibility from Abroad

Responses to the Analytical Section of the Strategic Plan
Strengths:

The above-average investment rating of the city; its good standing among
the economically most powerful regions in the EU

Prague as a brand is still well known abroad

12% of the population of the Czech Republic lives in Prague and
one-quarter of the GDP of the Czech Republic is created in Prague

Weaknesses:

Lower GDP growth dynamics in Prague compared to its largest
competitors in Central Europe

Under-developed and poorly conceptualised cooperation among actors
in promoting Prague comprehensively abroad

A lower level of care of and incentives for investors than competing cities

Unavailability of certain services for entrepreneurs in major languages
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AN IMPORTANT REGION STRATEGIC GOAL

Unfinished or undersized strategic rail and road infrastructure of W1.7
transnational importance for connecting Prague to the European network

Main Indicator
Prague’s GDP growth against the EU average 2.1.0

Examples of Indicators

Increase in the percentage of people employed in sectors with high added 2.1.1
value (information and communication activities; professional, scientific

and technical activities; finance and insurance)

Increase in the inflow of foreign direct investment per capita 2.1.2
Increase in the percentage of completion of the Prague Ring 2.1.3
Increase in the turnover of passengers whose initial or final destination 2.1.4

is Vaclav Havel Airport

Increase in the number of participants in international congresses in 2.1.5
Prague

e I 2
Lo A K i 7
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Underlying Strategic Documents

-> Operational Programme Prague - Growth Pole of the Czech Republic
—> Prague Regional Innovation Strategy (2014-2020)

—> SMART Prague 2014-2020

Selected Actors

- Aspen Institute

—> Prague City Hall, Department of Property Management

—> Prague City Hall, Business Promotion and Strategy Division

-> Ministry of Regional Development, Urban Policy Department

—> Techsquare

—> University of Economics, Faculty of Economics, Department
of Regional Studies

—> College of Regional Development

- Czechlnvest

—> Prague Chamber of Commerce

—> Impact Hub Prague

—> Prague City Hall, EU Funding Department

—> Prague City Hall, Department of Culture and Tourism

—> Prague City Hall, Budget Department

—> Ministry of Regional Development

—> Socialbakers

—> Startup Yard

—> (Czech Private Equity and Venture Capital Association (CVCA)

—> Charles University, Institute of Economic Studies
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An International Centre

Develop the international importance of the city

Develop Efforts to Promote Prague Abroad
Unify and take advantage of the presentation of Prague abroad.

B Present Prague abroad as a stable location with a high rating, suitable
geopolitical location, cultural tradition and as a favourable place for
investment (take advantage of Prague’s representative office in Brussels,
foreign business trips undertaken by representatives of the City of Prague, etc.)

M Present Prague’s research and innovation potential abroad

M Present the city in the context of contemporary culture

Develop Prague as a Centre for International Activities

Develop the geographical and historical potential of the city
as a centre of political and economic activities.

[] Prepare a comprehensive offer of locations where multinationals can be
headquartered

[J Support major international congresses and fairs, refurbish existing
exhibition spaces

[1 Cooperate with the state on preparing major political and economic
meetings and summits

M Ensure Prague is actively represented in multinational organisations

B Promote Prague as a major world congress and trade fair centre




An Investment Centre

Develop the city’s potential to ensure
its competitiveness and prosperity

Improve and Stabilise the Investor Care System

Increase the capacity and quality and continually cultivate a high-quality
and stable investor care system.

[ Create legislative and economic conditions conducive to the operations of
foreign businesses/enterprises as a joint effort between Prague and the state

[ Stabilise and reinforce workplaces and entities that provide investors and
entrepreneurs with clear, coherent and coordinated access to information
(e.g. information on available aid, developmental areas, vacant property
owned by the City of Prague, and major organisations operating in Prague)

[ Create a stable information presentation system regarding the city’s spatial
development to secure investor confidence (relationship to the zoning plan,
etc.)

M Increase the availability of public sector services for entrepreneurs in foreign
languages

Apply and Further Develop Conditions Conducive to Competition

Encourage the concentration of investment in promising sectors
and industries of the “knowledge economy” that will help Prague
as the innovation and initiation centre of the Czech Republic.

[] Prepare comprehensive offers to attract important subjects from
designated sectors (chiefly life sciences, creative industries and new
technologies) to relocate to Prague

[ Set up systematic support for investors in the preferred sectors (chiefly
life sciences, creative industries and new technologies) by, for example,
offering vacant property and developmental areas owned by the City of
Prague or possible financial support from EU sources (including financial
instruments, a catalogue of development areas)

[] Provide services facilitating the recruitment of skilled foreign workers
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™ Accessibility from Abroad

Improve Prague’s accessibility from abroad

2.1C1 Support Government Organisations with Transport Engineering Projects
Related to Prague

Procedurally help the government to prepare and implement transport
engineering projects of trans-regional and international importance
related to Prague.

[J Adopt a single standpoint at city administration level on decisive transport
projects that connect Prague to the trans-regional transport network

(] Ensure active cooperation between the city and the state in preparing and
implementing railway corridor projects and the project to connect Vaclav
Havel Airport to the city centre by rail

[J Ensure the active cooperation of the city with the state in territorial
protection and in preparing and implementing fast railway connections
(high-speed lines)

[ Create a list of conditions for cooperation between the city administration
and the competent authorities in preparing and completing the Prague Ring,
with its south-eastern section being the priority

2.102 Support the Development of Vaclav Havel Airport Prague

Procedurally support and collaborate with partners on the development
of Vaclav Havel Airport Prague.

.2 Develop, together with the responsible public and private sector partners,
a concept for the development of Vaclav Havel Airport Prague (including its
environs) with a sufficient timeframe and draw up conditions for its realistic
fulfilment and for dealing with the environmental impacts

2:22 (+) S0 (m










Entrepreneurship
and Innovation

By supporting the entrepreneurial, research, innovation and creative capacity
of the city as the Czech Republic’s knowledge centre, Prague will develop the
economic potential of the whole country. The goals are to have local authorities
take an active role in improving the business environment, to link the research
community to real-world practice, and to apply innovation to the services pro-
vided by the local authorities.

If local authorities take an active role, a coherent set of regional measures
and services that complement the activities of public administration in creating
research and innovation policies will be created and the business environment
will develop. Prague will support both start-ups and established businesses and
investors. It will be able to use the capacity of research organisations, respond
flexibly to the needs of business entities and identify key competitive sectors of
the Prague economy, where the service sector currently dominates. The business
sector and innovation system are a very dynamic part of life in the city and will
significantly influence the direction of its further development. They will, for
example, be projected into the structure of economic activities, the qualifica-
tion structure of workers, the quality of services and, thus, the quality of life.

The city will therefore support creativity and entrepreneurship and strengthen
the development of a varied and diversified business environment with a pos-
itive influence on reviving urban space and local centres. Small businesses
support community development and help create an appealing city identity
that stimulates new, incoming residents.

Unlike Objective 2.1, whose focus is outside the region, Objective 2.2 deals
with Prague’s internal environment.

BUSINESS
v .y RESEARCH

INNOVATION
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Strategic Goal Areas
Innovation for Development

The Business Environment

Response to the Analytical Section of the Strategic Plan
Strengths:

Relatively high purchasing power in the conurbation and untapped
potential for growth in most economic sectors

Weaknesses:

The business environment in Prague is not conducive to continuous
dialogue between the various actors in the private and public sectors

The city does not have a sufficiently proactive and conceptual approach
to investments and investors

Prague underutilises the potential of the high concentration of research,
development and innovation institutions within its boundaries and
insufficiently develops innovative business

Municipal property is not systemically available for activities
that revitalise the city
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Opportunities:

Around 60% of research capacities in the Czech Republic 01.2
are concentrated in Prague

Main Indicator
Increase in the number of companies in the knowledge-intensive sectors 2.2.0
of the processing and service industries

Examples of indicators

Increase in spending on research and development in the business sector 2.2.1
Increase in royalties from licensing patents from providers in Prague 2.2.2
Increase in the financial volume of cross-sectoral cooperation in research 2.2.3

and development

Increase in the number of small and medium-sized enterprises 2.2.4
in the creative sectors

AN v
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ENTREPRENEURSHIP AND INNOVATION

Underlying Strategic Documents

—> Prague Regional Innovation Strategy (2014-2020)

— SMART Prague 2014-2020

—> Operational Programme Prague — Growth Pole of the Czech Republic

Selected Actors

- Academy of Sciences of the Czech Republic

—> Technology Centre of the Czech Academy of Sciences

—> Czechlnvest

—> Prague Chamber of Commerce

—> Prague City Hall, Business Strategy and Support Division

—> Union of Small and Medium-sized Enterprises

-> Charles University

—> Association of Small and Medium-sized Enterprises and Sole Traders

—> Aspen Institute

-> Czech University of Life Sciences

—> Czech Technical University, Faculty of Electrical Engineering

—> Prague City Hall, Department of Property Management

—> Prague City Hall, EU Funding Department

—> Ministry of Industry and Trade, SME Policy, Financial Instruments
and Retail Department

-> Start it up!

—> Technology Agency of the Czech Republic

—> (Czech Private Equity and Venture Capital Association (CVCA)

—> Charles University, Faculty of Science, Department of Social
Geography and Regional Development

—> Office of the Government, Section for Science, Research
and Innovation

—> College of Chemical Technology
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H
“ ¥ Tnnovation for Development

Use the city’s innovation policy formulated
by the Regional Innovation Strategy
as a tool for economic development

2.2 A1 Promote Cooperation Among the Public, Business and Research Sectors

Facilitate and promote cross-sector collaboration on the part of the local
authorities to strengthen the competitiveness of the economy, increase the
value of previous public investments in research infrastructure and apply
research and innovation results to the public services provided by the local
authorities. |see Partnership Projects; p. 3:38]

[J Develop a platform to develop Prague’s economy composed
of representatives of the city and the businesses and research sector
to ensure cooperation and coordination (Prague Innovation Council)

M Use new tools to foster innovation of public procurement for innovative
solutions

B Create a unified system of topics related to the city, municipal districts
and the organisations established and managed by them, and involve
research organisations in addressing these topics

M Involve companies in the search for innovative solutions for public
administration

M Prepare and implement innovative environment development projects
involving collaboration among the city, businesses and research
organisations

B Communicate with businesses involved in specific areas (especially life
sciences, creative industries and new technologies) specifically about their
prospects and plans

M Create a unified environment conducive to communication between
research facilities and the commercial sector through stable, non-financial
instruments based on the continual activities of the City of Prague, for
example assistance for establishing contact and improving the overview
of technological transfer possibilities

M Create an information source for intermediating information to facilitate
cooperation

2:30 . \ a7
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INNOVATION FOR DEVELOPMENT AREA

Support the Creation and Development of Innovative Enterprises 2.2A2

Have the local authorities facilitate and encourage the creation and
development of enterprises with an emphasis on searching for non-financial
instruments to increase the level and success of business ventures in the city.

MW Create an information resource for enterprises that provides a clear overview
of the services on offer

M Prepare the appropriate non-financial aid and non-grant instruments
for innovative start-ups such as assistance, support with facilities and
internationalisation

M [mprove the quality of innovation infrastructure (incubators, science
and technology parks, etc.) in a coordinated manner, including support
for the Prague StartUp Centre, in mentoring, networking and coaching
for start-ups

2:31
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The Business Environment

Improve the business environment and promote
entrepreneurship as part of the integrated
development of the urban environment

Present and Promote Legislative Changes in Favour of the Business
Environment

Use the ability of Prague, as a region, to initiate legislation and improve
regulations to improve business conditions.

[J Reduce red tape in cases where the city is in charge of specifying business
conditions and parameters
[] Submit and support legislative proposals for improving business conditions

in the Czech Republic, including processing Regulatory Impact Assessments
(RIAs)

Conceptually Use Land and Immoveable Assets to Support Business
|see Property Policy; p. 3:20]

Optimise the management of property and use it in appropriate cases to
support business as a tool to improve the business environment. Conversely,
business activities may help revive some unused or inappropriately used
property or locality in the city.

W Prioritise areas/zones in Prague that have potential for investment into
the development of creative and innovative business using an integrated
approach

M Use the support of small and medium-sized enterprises to integrate issues
related to the future development and potential of the city, e.g. in creative
industries, the green economy or sustainable mobility

W Identify suitable property owned by the city for use as premises for start-ups
(co-working, incubators, technology parks, etc.), including appropriate forms
of space management by the city or other bodies

B Strive to increase the state’s interest in Prague as the capital (involvement
in investment projects of trans-regional importance, appropriate incentives
from the state)
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A Cultural Brand

Prague’s strong marketing brand, which has hitherto drawn from the pres-
tigious designation of its historical centre as a UNESCO World Heritage Site,
will now receive additional context. The Prague brand will receive new cultural
content that reflects not only the cultural history but also current activity on
the Prague art scene on the international stage. Prague will develop the two
strongest aspects of its cultivation: culture as a product and culture as the
spiritual climate of the city. Cultural animation and conceptual marketing will
promote the potential offered by the high concentration of professional cultural
institutions and the programmes they offer in the city centre. Contemporary art
and culture will harmoniously and uniquely preserve and promote the image
of the city and its unique integrity and authenticity

Prague will join the ranks of European cultural leaders that support the
development of innovative forms of living art and bold artistic achievements
of international importance. Through dialogue between contemporary living
art and cultural-historical heritage, not only will social awareness about the
values and importance of world heritage sites in Prague be raised, but a unique
creative urban environment with an inimitable atmosphere will also be created.
Prague’s vibrant art scene will become internationally known. A new, compre-
hensible and communicative cultural face of the city will be created that will
draw tourists back to Prague repeatedly.

New tools for the presentation, animation, promotion and moderation of
cultural offerings will benefit not only visitors to cultural events, but also the
cultural institutions and individual actors. The establishment of thematic cul-
tural clusters will remove the causes of the one-sidedness of the tourist-re-
lated offerings in the city centre (while respecting the rational allocation of
tourism activities to other parts of the city) and streamline the management
and presentation of the city’s cultural identity. Prague will be enriched by
the economic benefits resulting from the interconnection of cultural tourism
and the cultural and creative industries. Optimisation in cultural tourism will
improve the internal and external perception of the city as an attractive and
dynamically developing space.

THE CITY BRAND &+ s ACULTURAL

EUROPEAN CITY
A VIBRANT CITY & CULTURAL
CENTRE PRAGUE
GENIUS LOCT ¢ DIALOGUE BETWEEN THE CULTURAL-

HISTORICAL HERITAGE
AND CONTEMPORARY ART

STRATEGIC GOAL



DIRECTION

A PROSPEROUS AND CREATIVE CITY

STRATEGIC GOAL

A CULTURAL BRAND

Appendix

2.3A

238

23C

23D

23E

23F

236G

S1.3

W5.4

W5.1

2:36

Strategic Goal Areas
A Creative City

Cultural Innovations and Institutions
Cultural Management

Culture in Public Space

Cultural Tourism

Financing Culture

Monument Care

Response to the Analytical Section of the Strategic Plan
Strengths:

Prague’s international brand is associated with culture

Weaknesses:
A lack of creative cooperation and a moderator of relations between

the public and private sectors in cultural industries in the inner city

Sufficiently comprehensive, stable and politically supported marketing
of Prague’s culture is not available
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In the eyes of visitors, Prague is an open-air museum to be visited just W1.8
once in a lifetime because only the same unchanging historical backdrop
is there to see

The duration of visits by tourists is dropping to just 1-2 days W1.5

Visitors to the city mainly concentrate around the Royal Way. Prague W1.8
actually offers far more options yet fails to sufficiently promote then

Prague is too focused on pure tourism and is insufficiently developing W5.1
its potential as a business hub, which is not seasonally limited

Opportunities:

The untapped potential of the rich cultural offerings in the city to create 03.5
thematic cultural clusters and reinforce the city’s cultural identity

Main Indicator
Increase in the percentage of tourists who are planning to return 2.3.0
to Prague

Examples of Indicators
Maintenance or growth in the number of small and medium-sized 2.3.1
enterprises active in the creative industries

Increase in the number of domestic visitors to Prague 2.3.2
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2.3.4

2.3.5

2.3.6

2.3.7

2.3.8

2.3.9
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Increase in the contribution of cultural and creative industries to net
value added

Increase in the number of exhibitions, concerts and performances
in heritage buildings with cultural and educational use by region

Increase in the number of published datasets in culture

Increase in the number of hours per week devoted to sport, culture,
meetings with friends and community activities

Increase in the degree of satisfaction with the quality of public space

Increase in visitor rates at certain cultural facilities (monuments,
theatres)

Increase in the proportion of the City of Prague budget spent on culture

Underlying Strategic Documents

-> Concept for the Cultural Policy of Prague (2010-2015)

- Management Plan

—> Operational Programme Prague — Growth Pole of the Czech Republic
- SMART Prague 2014-2020

- Tourism Marketing Concept for 2013-2020 Czech Tourism

- Tourism Marketing Strategy for 2013-2020 Czech Tourism

—> Prague Tourism Development Strategy for 2014-2018

Selected Actors
- Academy of Performing Arts in Prague
—> Centre for Central European Architecture
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- C/ZECHDESIGN

—> Institut pro digitalni ekonomiku, o. p. s.

—> Arts and Theatre Institute

- Jatka 78

—> Prague Municipal Library

—> Prague City Hall, Department of Culture and Tourism

—> Prague City Hall, Heritage Department

- Museum of the City of Prague

- Foundation for Contemporary Arts

—> National Heritage Institute

- Prague City Tourism

—> Signal Festival

- Museum of Decorative Arts in Prague

—> University of Economics, Faculty of Economics, Department of
Tourism

- Aeroskola

- Academy of Sciences of the Czech Republic, Technology Centre,
Department of Business Development

—> Academy of Fine Arts

- Artmap

— Association of Travel Agencies of the Czech Republic

—> Association of Music Festivals in the Czech Republic

—> Association of Innovative Entrepreneurship of the Czech Republic

—> Audiovisual Producers’” Association

—> Aspen Institute

- Brana muzei oteviena (Museum Gateway Open)

- Corrupt Tour

—> Czech Fashion Council, Prague Fashion Week

- Czech Film Commission

— (Czech Centres

— Czech Tourism - Institute of Tourism

—> Czech Philharmonic Orchestra

— (Czech Chamber of Architects

> Ceské hry, o. s.

> CT Art

Dl FEl T’ x.zﬁ;. 590
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—> Dejvice Theatre

—> Designblok

—> Archa Theatre

— DOX Centre for Contemporary Art

- Prague City Gallery

— Prague Observatory and Planetarium
- Klub za starou Prahu (Club for Old Prague)
—> Vaclav Havel Library

= Ministry of Culture

—> National Theatre

—> National Film Archive

- National Gallery

—> National Technical Museum

- Prague Spring

—> Prague Quadrennial

—> Prague Symphony Orchestra

- Tanec Praha (Dance Prague)

- Industrial Property Office
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Make the city’s image as a creative
European city more attractive

2.3A1 Rank Prague Among European Cultural Capitals

Make the living potential of the rich cultural offerings in the city visible
and strengthen international cooperation with the European cities that are
leaders in the field of contemporary living art.

M Have Prague become involved and cooperate with other European cultural
cities (Vienna, Berlin, Amsterdam) on exchanging experience with the
development of cities through culture

M Support the development of innovative forms of living art and bold cultural
and artistic events of international significance and scope that are genuine
products of the Prague living art scene

M Support international cooperation and the exchange of top foreign cultural
art projects

MW Actively participate in international thematic discussions, conferences
and platforms - develop knowledge networking

M Actively link culture and the education system to promote awareness
of the arts from a very early age

M Provide targeted cultural offerings to students of foreign universities
and secondary schools

MW Provide targeted cultural offerings to students of Czech schools
located outside Prague

M Support and cooperate on exporting unique projects from Prague
(abroad and to other places in the Czech Republic)

M Support art and culture competitions and competition shows

M Support international architectural competitions on urban investment
|see A City of Short Distances; p. 1:60|
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Boost New Content for the International Prague Brand Associated with 2.3A2
Contemporary Culture

Involve the current living culture in standard communication tools
and the international presentation of the city instead of one-way
communication about the phenomenon of its world historical heritage.

rA

.2 Chart the marketing potential of the most important cultural institutions in
Prague and identify the thematic areas for new current content of the city
brand reflecting the activity and development of Prague’s cultural scene on
an international scale

W Cooperate on creating new content for the city’s brand with cultural entities
with the potential to offer cultural tourism programmes

M Prioritise marketing of the cultural brand of the city; emphasise the city’s
evolution

MW Ensure the dispersion of tourists through marketing and cultural animation
to less busy but just as interesting places outside the confines of the
historical centre

MW Highlight the fact that tourism is overburdening Prague and promote
alternative cultural offerings outside the city centre; create campaigns such
as “Save Prague as World Heritage for the Future” as is being done in other
tourist-congested European cities as part of the search for new target groups
of more demanding tourists who feel global social responsibility

MW Create a strategy for the sustainable development of tourism in Prague

M Create conditions for the longer-term planning and marketing of major
cultural events, and improve the programme and hosting of internationally
respected artists

MW Create specific campaigns associated with contemporary art aimed at
attracting domestic visitors to the capital city (in cooperation with Prague
City Tourism and Czech Tourism)

MW Create a specific campaign for domestic visitors; tailor the offer to target
groups, e.g. seniors, families with children, schools

M Create a series of specific PR campaigns that showcase the international
achievements of Prague’s current cultural scene (include important Prague
artists and cultural events of international importance in the campaign)

MW Highlight and communicate the title of Prague UNESCO Creative City of
Literature title over the long term

W Create programme packages for schools - a long-term concept for
acquainting students of all ages (kindergarten through university) with the
capital and its cultural offerings

W Support projects and cultural events that develop the content of the title of

Prague UNESCO Creative City of Literature
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Cultural Innovations
and Institutions

Develop and respond to the operational
requirements of cultural institutions
and the extensive offer of activities

in culture and art

Promote the Quality of the Operations of Prague's Established Cultural
Organisations and of Multi-year Projects

Plan and systematically support the competitiveness of Prague’s cultural
actors while respecting newly emerging organisations and trends in living art.

.2 Chart new cultural and artistic entities and activities on an ongoing basis
.2 Analyse and fulfil the needs of specific cultural entities and facilities
(including modernisation of buildings and equipment)

T2 Arrange an audit of the competitiveness of Prague’s cultural institutions and
property (architecture, artworks, institutions) in comparison with benchmark
cities

o Perform a comprehensive analysis of Prague’s cultural infrastructure, identify
deficits and create a basis for investment decisions

.. Arrange regular and independent expert assessments of the implementation

of projects and the results of the activities of cultural entities continuously
supported by Prague (including organisations funded through
the Prague’s budget)

[J Modernise the operation of public cultural institutions to make their

premises more appealing for the current needs of social life

[J Create a support system for new cultural activities and artistic projects with

the potential to reinforce the cultural brand of the city

[] Enhance the prestige of staff and professionals working in cultural

institutions, encourage participation in international networks and
conferences, improve working conditions and provide higher salaries for
artistic and technical work

[ Create conditions conducive to the long-term planning of cultural activities
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and the marketing of important events; guarantee multi-year financing

M Create a value framework for comparing the benefits of the activities of
cultural organisations with their foreign counterparts

W Guarantee the competitiveness and timeliness of the content of the
programmes offered by institutions through collaboration between
institutions and independent trend leaders (small galleries, independent
dance and theatre groups, etc.)

M Create a long-term vision for revitalising public space in and around building
buildings and for the operation of cultural institutions so they may better
serve as low-threshold creative meeting places (hubs)

W [see Facilities for Community Cultural Activities and Sports; p. 1:50|

B Provide special purpose financial contributions to open the cultural
programmes offered by institutions and independent bodies to foreign
audiences

MW Update cultural infrastructure and investment in cultural facilities based on
current societal needs (concert hall, expansion of the network of galleries)

Conceptually Support the Creation of Thematic Cultural Clusters in the City

Apply the principles of development of municipal districts by utilizing
the potential of cultural and creative industries with a specific focus on
the development of thematic cultural clusters that strengthen the cultural
identity of the city.

T2 Analyse the cultural potential in the city centre and identify topics
and organisations for cooperation on the creation of new clusters
B Activate potential participants and the principal vectors of identified
cultural clusters
M Create cross-sector links - involve non-profit organisations, businesses,
the academic sector and key cultural institutions in clusters
Set up a system for sharing and evaluating experience from model
examples of good practice regarding the functioning of cultural clusters
Coordinate the effective communication and marketing of clusters
Support model examples of cooperation from the creative industries
Stimulate the emergence of clusters by using financial incentives
Create a new subsidy system to support entities from creative industries
involved in clusters in Prague
M Support cultural clusters and cultural projects promoting social cohesion
(e.g. intergenerational dialogue)

2:45
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Cultural Management

Take advantage and utilise the potential
of culture for the strategic development of Prague

Strengthen the Capacity of the City Administration to Allow it to Make
Competent Decisions in Culture and Art

Comply with the principles of effective cultural sector management based on
a deep understanding of the environment and comparison in the context of
European cities. |see Institutional Capacity; p. 3:36|

[ Establish standards of operation and mechanisms for evaluating cultural
institutions and their specific parameters to establish new cultural
institutions and independent public and private bodies

[J Create a workplace at the Prague Institute of Planning and Development that
will collect and analyse data about culture in a systematic and conceptual
way and host interdisciplinary discussions with the transparent involvement
of all actors (creation of the Forum for Culture discussion platform)

[] Set up mechanisms for evaluating and formulating a long-term vision for
culture (the city’s cultural strategy, updated on an ongoing basis)

[J Set up collaboration in the sharing of data on culture and sport between
the public authorities (CSO, NICCC) and the municipal districts - be actively
involved in discussions about creating a satellite account for culture

B Engage the most important cultural entities as key partners for improving the
quality of life in the city and developing cultural tourism

W Set up long-term cooperation with the municipal districts in the development
of culture

2:46 ’ e (M
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Strengthen Prague’s Position as a Leader in Culture, a Key Factor for the
Development of Cities of the 21st Century

Lead and manage cultural efforts in Prague at a world-class level and based
on the latest knowledge of the phenomenon of city development through
culture in the European region.

O

O

Develop an incremental strategy for culture, sport and leisure time to ensure
their availability to all the city’s residents

Draw up an Art and Culture Development Strategy with an emphasis on the
need to develop an open and active civil society, increase competitiveness
and improve the quality of life in the city

Create a Sports Development Strategy with an emphasis on non-professional
sport and “sport for all” (for the population’s health), the affordability of such
activities for low-income groups and the spontaneous involvement of youth
in leisure and recreational activities

Promote knowledge and innovation in the management and promotion

of culture in the Czech Republic and abroad

Arrange for the City of Prague, the state and other regions of the Czech
Republic to cooperate and share information and experience in culture
and art

Join international networks and initiate international projects with other
cities to allow Prague to increase its competence in terms of developing
the city through culture and art

Cooperate and share experience with other regional cities in the

Czech Republic

C

AREA



DIRECTION

A PROSPEROUS AND CREATIVE CITY

STRATEGIC GOAL

A CULTURAL BRAND

AREA

D

2:48 ’ vl

Culture in Public Space

Pursue higher quality public space for cultural
activities and artistic productions

Ensure the Conceptual Use of Public Space for Cultural Activities and Art

Apply transparent management principles to the use of public space in
Prague for cultural activities instead of trying to restrict and hinder the use
of public space by cultural actors.

.3 Conduct user analyses of public space in Prague, with the output from such
analyses being a public space user manual for living culture activities

. Draw up a General Plan of Public Property for Cultural Use

o Determine public opinion about and feedback on cultural activities

in public space (public opinion polls, questionnaires, discussions)

[] Set up a body to be in charge of the conceptual and cultural animation
of public space in the city

[J Create the position of public space coordinator with some power to organise
events while respecting the equal right of the municipal districts to make
decisions on events taking place in public space within their territory

[J Develop a Concept for Promoting Art in Prague Public Space that would
make proposals and recommendations for each municipal district

[1 Select priority public space and key cultural projects supporting the cultural
image of the city (under professional supervision)

W Reduce obstacles to the use of public space by the film industry

Simplify the Conditions and Rules for the Use of Public Space for Active
Cultural and Social Use in Prague.

Set and comply with clear rules for using public space for cultural activities in
Prague instead of efforts to hinder the use of public space for social activities.

[J Set transparent rules for the use of public space that differentiate between
public and commercial interests

[J Develop a concept for using public space for major events, restrict the use
of parks for these events due to the destructive impact that high attendance
has on grassy areas
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M Organise and execute transparent discussions and cooperation among
the various public space management bodies on new rules for using
public space

MW Create an integrated and publicly available calendar of all events
taking place in the city’s public space

M Arrange financial support and user-friendly creative approaches
to public space

B Set up a financial incentive programme for cultural and educational
institutions in the municipal districts (including the city centre)
to liven up public space

Set Rules and Competencies for the Use of Public Space Around Cultural
Institutions

Prioritise transparent management principles for the use of public space in
the vicinity of cultural institutions while respecting and setting priorities
that support the image and reputation of the key cultural actors.

.- Analyse the locations of key cultural institutions - define a “cultural building
buffer zone”,

[J As part of investment and financial policies, comply with the conceptual
documents for the design of public space (now the Prague Public Space
Design Manual) when designing public space that adjoins cultural and
educational institutions |see Public Space in the City; p. 1:64|

[J Award construction and reconstruction projects for the city's cultural
and educational institutions, including adjoining public space, through
architectural competitions

B Create a buffer zone in public space around key cultural institutions to
prevent disruptive elements

W Set responsibilities and powers in the defined buffer zone

M Formulate the responsibilities and powers of the actors involved in the care
and maintenance of public space that adjoins cultural institutions
in cooperation with the municipal districts, government organisations
and other institutions

2:49
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Cultural Tourism

Increase the support for living and varied
cultural offerings of European format to support
the perception of the city at home and abroad
as an appealing place for cultural tourism

Optimise (Maximise) the Amount of Time that Tourists Spend in Prague
Through Living Cultural Offerings

Raise the profile and strengthen the marketing of living cultural offerings in
various parts of the city instead of short, one-off visits to the historic centre,
and create new, specific cultural animation programmes in and around
buildings and monuments that are part of the UNESCO World Heritage Site.

.2 Chart the potential of other sites for incoming tourism (Vy3ehrad,
Hole3ovice, Letna, Troja, Zizkov, Vrsovice etc.), including already existing
but poorly promoted destinations (the historical wastewater treatment plant,
sewage network, the Romanesque network of underground passageways,
the mayor’s residence, etc.); promote spontaneously developing zones
outside the centre to direct a portion of visitors to places away from
the city centre

T Analyse experience tourism in Prague with a view to strengthening
the promotion of cultural product offerings to domestic and foreign
cultural tourists

MW Standardise the accessibility of living cultural offerings to foreign tourists -
support the minimisation of language barriers (subtitling systems in theatres
as a standard service)

M Bring to life the genius loci of the Prague Monument Reservation
and the UNESCO Word Heritage Site through unique cultural events
of European format

M Develop educational and cultural programmes about the Prague Monument
Reservation for cultural tourism - the monuments of Prague as part
of the presentation of high culture, new forms of communication and
promotion of the current cultural offerings in the city centre
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M Provide relief for the Royal Way and the historical core of Prague - create
alternative backbone tourist routes in the city centre, particularly in locations
around buildings and monuments comprising the UNESCO World Heritage Site

B Support the creation of pedestrian links between the city centre and the
landscapes around Prague |see New Connections; p. 1:99|

M Promote hiking for foreign visitors in combination with public transport

B When creating cultural offerings, focus on the needs of tourists of all
nationalities and generations, with specific attention to visitors who come
both for business and discovery

W Promote conference and exhibition tourism
|see An International Centre; p. 2:20|

M Encourage the creation of certain forms of software products from different
areas of culture for cultural tourism; support the use of smart technologies
for interpretation of the cultural and local heritage, both at the level of
institutions and at the level of travel industry products on offer

M Support projects that break down the language barrier: classical music,
contemporary dance, folklore art, puppet theatre and animation with
the effective use of historic buildings

MW Specifically promote interesting and appealing cultural events that take place
outside the main tourist season

Develop Stable Cooperation of all Actors Engaged in Cultural Tourism 2.3E2
in Prague

Apply the principles of participation, creative collaboration and joint
projects in connection with the development of cultural tourism in the
city, with the involvement of public and private companies, local and
foreign agencies, municipal and government organisations and schools
|see Partnership Projects; p. 3:38|

[] Create a comprehensive strategy for developing tourism in Prague with
an emphasis on strengthening the importance of the city’s cultural brand

B [mprove mutual communication, awareness and coordination of activities

M Jointly promote the new content of the city’s cultural brand

M Present Prague as a business hub; appoint city ambassadors from the private
sector who will work with the political representation to communicate the
benefits of doing business in Prague when traveling abroad

W Support domestic cultural tourism and increase its volume to a level comparable
to that of other European cultural cities
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Secure sufficient funding for the sustainable
development of cutting-edge culture in Prague

Offer New Tools for Promoting Culture in the City Comparable to Other
European Cultural Cities

Stimulate the development of the cultural sector in Prague using available
analytical, conceptual, legislative and financial instruments, also considering
non-financial forms of support.

.2 Perform a comparative analysis of the grant system employed by the City
of Prague and the grant system employed by the MoCCR - a comparison of
the volume of funds from the ministry’s grant system and identification of
leading institutions and projects

. Perform an analysis of the needs of cultural organisations and their qualities,
including a comparison with the international cultural scene

[J Support the adoption of legislation establishing a new legal entity - a Public
Cultural Institution (PCI)

B Promote the cultural brand as part of the city’s marketing efforts -
cultural diplomacy, presentation of the city abroad, participation in trade
fairs at home and abroad

M Set up ongoing communication with the cultural sector and a system for
integrating its ideas into the Prague culture aid system

W Cooperate with the MoCCR, the Arts and Theatre Institute and other
national institutions (such as the National Theatre and National Gallery)
to enhance synergies and other forms of support of living art in Prague

W Support and develop donorship and philanthropy, and business- and
public-sector networking

M Set up favourable conditions for using marketing space built and
managed by the public administration to promote cultural events

M Provide support by donating space in the city’s promotional and
communication tools

MW Give preference to cultural projects and institutions with an international
dimension in the grant system
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M In cooperation with the MoCCR and the municipal districts, create
a transparent system of multiple-source funding for culture and initiate
cooperation to also promote this systemic change in other regions
in the Czech Republic

M Promote the construction of multifunctional cultural centres
on the outskirts of Prague

M [nthe context of the grant scheme, set up a new programme that will help
bring life to historical cultural monuments with a special focus on artists
and contemporary art projects

M Elaborate the options for synergies between public funds supporting
innovative cultural projects and crowdfunding - prepare a system
of cooperation with existing platforms

M Support the development of residential space, testing rooms and studios
for artists (domestic and foreign)

M Support classical music as a phenomenon that supports the city’s cultural
brand within the framework of multiple-source financing
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Monument Care

Care for and maintain Prague’s
monuments and work on their presentation
in dialogue with contemporary culture

Care For and Maintain Prague’s Monuments and Historic Centre - UNESCO
World Heritage Site

Apply the principles of monument care with respect for the global
importance of the UNESCO World Heritage Site in the city centre
and comply with the protection and oversight strategy and rules.
|see Cultural Heritage; p. 1:62|

(1 Apply generally valid monument care principles and regulations in the city

(] Pursue the strategy and apply the oversight rules laid down in the
Management Plan for the Protection of Buildings and Monuments
Constituting the UNESCO World Heritage Site

B Maintain the city’s direct influence on the condition and use of the
monuments it owns

M Pay attention to the adequate use of monuments outside the Prague
Monument Reservation (churches, minor religious pieces of architecture,
industrial architecture, etc.)

M Develop educational and cultural activities to educate and raise awareness
about the universal values of Prague's monuments

M Provide advice and training on the support systems available to monument
owners for monument care

B Provide organisational and financial support to private owners
of monuments for monument care

B Promote examples of good practice
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Interconnect Prague’s Monuments with Contemporary Living Culture 2.3G2

Set and comply with the principles of the revival and cultural animation
of Prague’s monuments and UNESCO Work Heritage Site buildings instead
of hindering possibilities for interconnecting Prague’s rich traditional and
contemporary cultural capital.

[ Set rules for the use of the heritage fund by living culture so that the values
that make Prague one of the most unique cities are not lost during the
creation of the new identity

M Use the heritage fund in an appropriate manner and in accordance with its
historical legacy while maintaining its original values

M Through support for living art, provide possibilities for the creation of new
stories that will encourage the perception of the universal values, integrity
and authenticity of world cultural heritage

W Conduct dialogue between cultural heritage and contemporary culture -
support the animation of cultural heritage with a special focus on artists
and contemporary art projects

M Create a subsidy programme with a focus on dialogue between cultural
heritage and contemporary art
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Education

Quality education at all levels is essential to ensure the competitiveness of
the city’s residents and companies in the European and global educational,
professional and innovation markets and for attracting both motivated talent
from abroad to the country and city as well as foreign investment in the city’s
preferred sectors.

Prague will give added weight to education as a key instrument for the
development of the city and become a leader in providing universal support
to education. Institutions of higher education and training facilities in the
city centre will expand the offer of cultural and educational opportunities and
even attract specifically targeted visitors. The presence of students and their
inspirational activities will enliven and bring an added layer of culture to the
city centre. Innovative and creative ways of teaching, equality in education, a
positive relationship with classes and school and an increase in motivation to
educate the whole of society will all contribute not only to improving the qual-
ity, performance and openness of the education system, but also to raising the
value ladder of society as such. All this will require increasing investment and
human resources at all levels of education, starting from pre-school.

NURSERY SCHOOLS
A

.7 PRIMARY SCHOOLS
AN OPEN EDUCATION SYSTEM -

e > SECONDARY SCHOOLS
EDUCATION & .

FOR CREATIVITY EDUCATED
PRAGUE
ENVIRONMENTAL == > INSTITUTIONS
EDUCATION OF HIGHER
EDUCATION
LIFELONG EDUCATION v
EXTRACURRICULAR
ACTIVITIES
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- 2
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2.4A

2.48B

2.4C

2.4D

2.4 E

W7.2

W41

W7.2

W7.1
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Strategic Goal Areas
Sufficient Infrastructure

The Quality of Education
Prevention and Inclusion
Lifelong Learning

The Potential of Higher Education Institutions

Responses to the Analytical Section of the Strategic Plan
Weaknesses:

The proportion of public resources that the Czech Republic spends
on education lags behind the average of OECD countries and the EU;
at 5% of GDP, the Czech Republic is ranked 30th among OECD countries

The capacities of basic and nursery schools are unevenly distributed
around the city; there is little or no capacity in some parts of the city
while in other parts there is an excess

The presence of foreigners in all stages of the education system
is growing, while their share of the population of Prague has doubled
in the last decade

Institutions of higher education do not have sufficient resources
to develop their building stock, especially in the city centre; they cannot
compete with commercial companies for lucrative land
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Opportunities:

Prague is a university city with a high concentration of universities, 01.1,2
scientific and research institutions and university-educated people

There is a high concentration of cultural institutions with the potential 01.3
for creativity

There is an extensive and functional support system for environmental 03.1
education, training and awareness (EETA)

Main Indicator
Increase in the proportion of spending from the City of Prague budget 2.4.0
on regional education

Examples of Indicators
Reduction in the proportion of young people aged 15-24/25-29 who are 2.4.1
unemployed and not in school

Increase in the proportion of children aged 3-5 who are receiving 2.4.2
a preschool education

Reduction in the number of rejected applications for admission 2.4.3
to kindergarten

Increase in the availability of alternative forms of education, including 2.4.4
pre-school
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Increase in the proportion of the population within 15 minutes’ walking
distance to a primary school

Increase in the number of students receiving a secondary vocational
education

Increase in the proportion of schools serving as lifelong learning centres

Related Prague Strategic Documents

—> Concept for the Special Education Action Plan (2015-2018)

—> Prague Long-term Plan for Education and Development of the
Educational System (2016-2020)

—> Concept for Primary Prevention of Risky Behaviour of Children and
Young People in Prague (2014-2020)

—> Prague Foreigner Integration Concept (2014-2017)

—> Regional Concept for Environmental Education, Training and
Awareness in Prague

—> Regional Action Plan for the Development of Education

—> Operational Programme Prague - Growth Pole of the Czech Republic

—> SMART Prague 2014-2020

Selected Actors:

- Academy of Science of the Czech Republic

—> Czech Technical University in Prague

—> CZESHA - Union of Schools’ Associations of the Czech Republic
- Eduin

—> Continuing Education Fund

—> Observatory and Planetarium of the Czech Republic
-> Prague Municipal Library

—> Prague City Hall, Department of Education and Youth
- National Technical Museum

- National Institute for Vocational Training
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—> National Institute for Education

—> Charles University in Prague

—> Charles University, Faculty of Humanities, Centre for the Study
of Longevity and Long-term Care

—> University of Economics, Prague

— Academy of Fine Arts

- Asociace instituci vzdélavani dospélych CR, o. s. (Czech Association
of Adult Education Institutions)

- Aspen Institute

—> Czech Council of Children and Youth

—> Prague House of Children and Youth

—> Prague City Hall, Budget Department

—> Ministry of Education, Youth and Sports

—> Ministry of Labour and Social Affairs, Employment and Labour Market
Policy Section

—> National Agency for European Educational Programmes

- Narodni vzdélavaci fond, o. p. s. (National Education Fund)

- Society for Creativity in Education
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Sufficient Infrastructure

Ensure sufficient capacity and modern
infrastructure for regional education

Adapt the Capacities of Nursery and Primary Schools to Demographic
Developments

Adapt the capacities of nursery and primary schools to demographic
developments and current local needs so that the continued development

of residential housing and the demographic composition of the population
do not lead to situations where in some locations there is a shortage of space
in schools whereas in others there is an excess, and where pupils are forced
to commute, which is something that is not only inconvenient for residents,
but also a burden on the city.

[> Analyse the capacities of pre-schools and primary schools according
to current local needs

M [ncrease the capacities of pre-school and primary school facilities where
needed, including the required equipment

MW Support the creation and development of day care centres, company
kindergartens, etc. [see Support for Families; p. 1:22]

Customise Building Stock to Meet Flexibility and Versatility Requirements

Adapt the current and future building stock of educational facilities to meet
flexibility and versatility requirements so that, in addition to the basic
mission of education, facilities for cultural, sports and other activities

and community life are created, thereby not only helping improve quality
of life, but also helping the city to save money.

MW Support inspiring architecture in educational facilities and the
modernisation of equipment

B Adapt temporarily unused facilities to activities in the public interest,
especially for community life

B Modernise schools through their gradual transformation into integrated
multifunctional centres
|see Facilities for Community Cultural Activities and Sports; p. 1:50]
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The Quality of Education

Contribute to improving the quality
and performance of education

Support Improvement, Openness and Modernisation of Learning

Encourage the introduction of modern teaching methods and the creation of

educational materials that would be available to everyone as an open source.

These measures will contribute to reducing barriers in education.

M Encourage cooperation in improving and creating educational materials

B Encourage the use of modern teaching methods (e.g. e-learning)

M Introduce open platforms for exchanging information and sharing experience
among schools, teachers and parents

Support a Higher Quality of Foreign Language Studies at all Levels of
Education

Promote the study of foreign languages, which is important for everyone from
an early age to develop language skills and competencies and is one of the
priorities of the National Education Strategy. Encouraging language learning
at all levels of secondary school and then in tertiary education is one of the
priorities of the City of Prague.

B Support bilingual education (e.g. teaching certain subjects in a foreign
language, the “CLIL” method), including arranging language training for
teachers

B Support language learning through collaboration with foreign schools, for
example through student and teacher exchange programmes

B Maintain the metropolitan support programme for secondary school
language courses

MW Support the further education of teachers to improve language skills

Support Technical and Vocational Education

Educate young people technically and professionally, as they are key to
society being innovative and competitive. Focus on expertise in scientific,
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AREA B THE QUALITY OF EDUCATION

technological and engineering subjects that provide greater advantages
on the job market. Technical and professional knowledge and skills are
necessary for all professions.

rA
LJ

Monitor the needs of the job market

Support a polytechnic learning environment and manual dexterity from the

earliest age

W Support vocational training and STEM subjects, motivate pupils to study
these disciplines

B Promote cooperation among primary schools and secondary technical
schools

B Encourage cooperation among specialised schools, universities, research
organisations and professional associations and organisations

B Encourage cooperation with the business sector particularly to give pupils/
students practical experience in their final years in secondary education

M Support the restoration of instruments, tools and equipment at secondary
technical and vocational schools

M Based on knowledge of the needs of the job market, create the basis for the

long-term employability of graduates and the conditions to facilitate their

transition to the job market from those parts of the system that prepare

pupils and students for immediate employment

2.4 B4 Emphasise Digital/IT Literacy

Respond to the pervasive development of digital technologies and their use
in various fields of human activity, where the requirements for knowledge
and skills in the information technology segment continues to grow. Support
education that uses digital technology to support teaching and learning,

as well as education that develops the digital literacy of pupils and prepares
them for the job market and helps them become successful in society.

M Introduce free software into schools

M Support innovation in education programmes in information and
communications technology

M Encourage lifelong learning for adults in digital literacy; link formal
and non-formal education

M Support the modernisation of existing information technologies intended
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in particular for teaching, and shorten the IT equipment renewal cycle
W Support the further education of teachers in IT technology and industry-
-specific didactics

Support Alternative Education 2.4 B5

Producing talented pupils, motivating them properly and caring for their
development are all essential to build a competitive knowledge-

-based economy and promote research, development and innovation.

The day-to-day work of a trained primary school teacher and the use

of special programmes form the core of efforts to foster talented pupils.
Specific possibilities are available to schools with an alternative programme
and approach, such as Waldorf-type schools, Montessori schools, community
and church schools, SCIO schools, etc.

W Support improvements in the offer of education for gifted children, pupils
and students

W Support the development of schools with an alternative programme
and approach at all education levels

Improve Teaching Conditions 2.4 B6

To improve learning and day-to-day teaching and management practices

at schools, it is necessary not only to modernise the initial preparation

of teachers during their studies, but also to contribute to the systematic
improvement of their teaching skills and their further professional
development. At the same time, it is necessary to increase the social prestige
and status of teachers in society.

[ Initiate changes in the system for the financial remuneration of teachers
W Enhance the prestige of teaching as a profession
W Support training and increasing the qualifications of teachers in all areas
and at all education levels
M Financially support teaching staff and use other motivational tools of
a non-financial nature, such as subsidised housing

PN
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Prevention and Inclusion

Prevent risky and pathological
behaviour and improve the social climate
in education

Reduce Inequality in Education

By improving preventive educational care and psychological counselling, encourage
equal access to quality education and help eliminate unequal opportunities.

MW Eliminate deferment of school attendance
MW Support the development of inclusive education at all education levels
W [see Integration of the Disabled; p. 1:32|
B Encourage the integration of children with a different native language
in the education system [see Integration of Foreigners; p. 1:36|
B Reduce school drop-out rates and the risks arising from failure at school
by setting up a counselling network

Improve the Social Education Climate

Create a trusted and secure environment with high-quality interpersonal
relationships and communication. Raise individuals to have self-esteem and
mutual respect. Create an environment naturally immune to bullying and
other risky and pathological behaviour.

M Encourage the development of social and civic skills, intergenerational
relations and tolerance

B Encourage informal communication among schools, parents, educators, local
authorities and businesses

Support Education Programmes and Projects in Environmental Education,
Training and Awareness (EETA)

Encourage acceptance of responsibility for the state of the environment
and determine a path for involvement in environmental protection from
childhood. Help formulate morals, focus on the intellectual, emotional and
volitional components of personality, and develop social skills

and communication.
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B Emphasise the raising of children to live a healthy lifestyle, to be health-
-literate and have other civic and social competencies (see SC 1.1-D)
|see Healthcare; p. 1:28|
B Provide training programmes for schools, educators and EETA coordinators
W Support the activities of environmental education centres in Prague

Support Leisure Education

Through leisure education - an important part of non-formal education -
contribute to the personal development of children and the development
of social skills. Encouraging activities leading to meaningful spending of
leisure time is the best preventive measure against the occurrence of risky
behaviour and socio-pathological behaviour.

MW Strengthen the focus of education on creativity, teamwork, motivation
and the development of new topics
B Support the activities of extracurricular facilities (culture, leisure and sports
facilities) and primary art schools
|see Facilities for Community Cultural Activities and Sports; p. 1:50]|
M Support the development of extracurricular facilities and
primary art schools in dynamically developing areas in
Prague, in particular the establishment of detached units
|see Facilities for Community Cultural Activities and Sports; p. 1:50]
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4
“ H Lifelong Learning

Promote comprehensive and open lifelong education

2.4 D1 Support and Develop Further Education

Supporting and develop further education to allow everyone - after finishing
their initial formal education and for the rest of their life - to supplement,
increase and expand their education according to their individual needs and
interests and acquire new knowledge and skills. This measure applies to all
user groups.

W Cooperate with professional organisations and institutions of higher
education on education and training

M Ensure that continuing education is developed in line with the needs
of the job market and active employment policy tools (e.g. retraining
courses) through the National System of Qualifications

W Support lifelong learning for specific target groups, e.g. the elderly,
the disadvantaged and vulnerable people on the job market
|see Active and Dignified Ageing; p. 1:20|

M Support corporate training in cooperation with the business sector

M Support continuing education for the employees of local authorities,
municipal organisations and institutions founded by the city

M Support and develop counselling services and consultation centres in career
guidance

2.4 D2 Ensure Synergies Between Education and Culture, Sport and Leisure Time

Enable and encourage education and training to be linked to culture,
sport and leisure by lending or sharing spatial, material and intellectual
capacities..

M Use institutional capacities and the premises of educational, cultural
and scientific institutions, including the city's libraries as centres
of lifelong learning
|see Facilities for Community Cultural Activities and Sports; p. 1:50]

MW Create targeted demand and support mechanisms for systematic cooperation
among schools and research organisations, cultural institutions and sports
associations
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The Potential of Institutions
of Higher Education

Use and maximise the potential
of institutions of higher education
and scientific and research organisations

Create Conditions for the Continuance and Development of Institutions
of Higher Education and Scientific and Research Institutions in the City

Create conditions to keep institutions of higher education and scientific
and research institutions in the city and provide conditions favourable
for the development of these institutions. Avoid the possible eviction

of institutions from the city, which would lead to the irreplaceable loss
of the student element and dilute the concentration of educated people.

[ Seek tools that provide effective help to institutions of higher education
and scientific and research institutions in managing and developing their
buildings and land

MW Provide subsidised rent conditions for buildings owned by the city to
institutions of higher education and scientific and research institutions
|see Property Policy; p. 3:20|

M Support institutions in obtaining new buildings or premises, especially
in the city centre [see Quality of Life in the City; p. 1:66|

B Support institutions of higher education and science and research
institutions entering transformational and developmental areas when
formulating priorities and conditions in spatial planning documentation

Actively Collaborate with the Academic Community, in Particular in
Education and Training and the Promotion of Science, Research and
Innovation

Use the intellectual and creative potential of secondary schools, institutions
of higher education and scientific and research institutions; engage the free,
creative thinking and hard work of students and researchers in solving the
problems of the city and in finding new solutions and innovative practices
Isee Innovation for Development; p. 2:30].
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AREA E POTENTIAL OF INSTITUTIONS OF HIGHER EDUCATION

[J Establish a platform for regular communication among the city, institutions
of higher education and research organisations

M Foster cooperation between the academic community and the city
administration

M [nvolve students in the city’s pilot development projects

W Cooperate on specific projects, studies and public contracts that
can help secondary school and university students become successful
on the job market

W Systematically support the active cooperation of universities and secondary
schools, particularly in technical and science subjects

B Encourage the systematic use of internships of secondary school and
university students at companies

2:70 (+)
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